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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Buxton School 

Number of pupils in school  1218 

Proportion (%) of pupil premium eligible pupils 39.6% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021-2023 

Date this statement was published 17th December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Jackie Bowers-
Broadbent 

Pupil premium lead Ann-Marie Linehan 

Governor / Trustee lead Bayo Alaba 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £516,550 

Recovery premium funding allocation this academic year £16,990 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£533,540 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Buxton School, our intention is that all pupils, from ages 3 to 16, will achieve, 

progress and flourish irrespective of their socio-economic background. Our goal is to 

ensure that all of our disadvantaged learners feel represented, challenged and 

engaged by our curriculum and extra-curricular experiences throughout their journey 

with us from Reception to Year 11.  

We have considered the various needs and challenges facing our disadvantaged 

pupils throughout our Secondary and Primary Phases and have addressed some of the 

core issues facing our pupils in our Pupil Premium Strategy.  

Quality first teaching for all learners is at the heart of our strategy. We understand the 

importance of all learners, regardless of their academic ability, being supported and 

challenged in every lesson. Supporting pupils to progress and achieve their full 

academic potential drives our strategy and we believe that all staff are responsible for 

the progress of disadvantaged pupils at Buxton.  

Close monitoring and intervention are key to driving their academic progress, however 

cultural and creative enrichment is also a key priority for us. We value the importance 

of cultural, creative and social development of pupils and strive to develop this 

enrichment activities, guest speakers and through our curriculum.  

Our strategy strives to meet the unique needs of our disadvantaged pupils including: 

• Quality first teaching and learning 

• Developing reading comprehension  

• Targeted academic intervention 

• Providing enrichment  

• Curriculum engagement  

• Addressing SEN and SEMH needs  
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Poor reading comprehension in disadvantaged pupils across all key stages 
meaning they cannot access the curriculum fully. Evidence of observed by 
teachers and by NEFR reading tests.  

2 GCSE data suggests that PP and HAPP pupils are underperforming in the 
Secondary Phase across the curriculum at the end of KS4 in comparison to 
their non-disadvantaged peers.  

3 Gaps between disadvantaged and non- disadvantaged across the Primary 
phase  

4 Disadvantaged pupils lack enrichment and cultural opportunities.  

5 Pupils lack resources and a quiet space to complete homework and revision at 
home.  

6. Lack of engagement/ representation of pupils within the curriculum meaning 
some pupils disengage.  

7. Variation in the quality of teaching and learning in the secondary phase. This 
has been observed in lesson observations, leaning walks and through book 
monitoring.  

8. High levels of SEN among disadvantaged pupils means they often 
struggle to engage with their learning.  

9. Many disadvantaged pupils present with social and emotional needs 
such as stress and anxiety. Some pupils struggle to manage their social 
and emotional needs which can impact their learning.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

 

Intended outcome Success criteria 

• Improved attainment among 
disadvantaged pupils across the 
curriculum at the end of KS4 in 
particular in Maths and EBACC 
subjects  

By the end of 2023, progress score of 

disadvantaged pupils to be in line with the 

progress of non-disadvantaged pupils 

(progress 8 score). In particular in Maths 

and Humanities (use of FFT20 data as a 

measure).  
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• Gaps between disadvantaged and 
non- disadvantaged across the 
Primary phase 

Monitoring of pupils and interventions 

put in place in order to close the gaps 

between disadvantaged and non-

disadvantaged pupils in the Primary 

Phase at key assessment points (e.g., 

Year 2 and 6).  

• Improve reading comprehension 
among disadvantaged pupils across 
the school.  

Reading comprehension tests demonstrate 
that pupils’ reading age is more in line with 
their chronological age. Evidence also seen 
in book scrutinies and teacher assessments.   

Reading interventions put in place across 
both phases to support pupils who are 
struggling. Pupil's colour-coded and 
monitored. Use of NEFR reading to tests to 
monitor the progress of these pupils.  

 

A greater whole-school focus on reading for 
pleasure including: 

• A wider and more diverse range of 
books in the library for all reading 
abilities to deepen reading for 
pleasure. 

• Changes to the Library to make it a 
more engaging environment. 

• Books reorganised by genre. 

• Weekly reading slot during morning 
registration- whole class novels.  

• Improved progress made by all 
disadvantaged learners to bring their 
progress in line with their non- 
disadvantaged peers.  

High quality teaching and learning 
consistent across the whole school ensuring 
that all disadvantaged pupils receive quality 
first teaching.  

Lesson observations and book scrutinies 
show quality first teaching being delivered 
across curriculum areas and year groups.  

High-quality CPD provided to staff in order 
to improve their practice.  

Data Narratives used to monitor and track 
the progress of disadvantaged pupils.  

• Develop the enrichment of 
disadvantaged pupils across the 
school.  

Enrichment activities set up across the 
school to support and enhance the 
curriculum of disadvantaged learners as 
well as developing other life skills such as 
team building and cultural capital.  

Wide variety of enrichment activities running 
throughout the year. Disadvantaged 
learners’ attendance and participation 
tracked. As many disadvantaged learners 
as possible encouraged to attend. E.g., 
Debate Mate, Drama Production, Art Club, 
Basketball club 
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• Secondary disadvantaged pupils to 
engage more with home learning and 
revision. 

Homework club set up in the Secondary 
Phase to support disadvantaged pupils with 
their work homework and revision. Members 
of staff present to support as well as access 
to ICT and other resources. More 
disadvantaged pupils completing and 
engaging with homework (feedback from 
teachers). 

• Disadvantaged pupils from different 
backgrounds feel represented in their 
curriculum across all subjects and 
therefore more engaged.  

The Prosperity Project introduced and 
implemented across the school to support 
staff with the decolonisation of their 
curriculum. Curriculum across all subjects in 
decolonised key voices are amplified and 
stereotypes challenged. Students feel 
represented and therefore more engaged in 
their curriculum. Evidence seen in planning 
and through pupil voice/ surveys 

• Consistently good or outstanding 
teaching across the school  

Lesson observations, learning walks and 
book looks will reflect quality-first teaching 
across the school in all subjects. This will 
also be reflected in pupil voice and pupil 
progress.  

• Disadvantaged pupils with special 
educational needs will be supported 
with their learning. Disadvantaged 
pupils with SEMH needs will receive 
small group interventions  

Additional capacity in the SEN department 
will mean disadvantaged pupils with special 
educational needs will be supported more. 
Pupils who present SEMH needs can be 
supported by behaviour teacher and 
teaching assistant.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £93,223 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional 
Assistant 
Headteacher 
with focus on 
quality of T&L 

EEF Teaching and Learning 

 

 toolkit 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit 

2,6,7 

School 
Improvement 
Advisor 

Supporting the development of leadership and 
management in the school 

2,3,7 

PIXL 
subscription 

Supporting the development of leadership and 
management in the school 

2,3,7 

SMID 
Subscription 

Used to monitor and track data and set up 
interventions accordingly  

2,3,7 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £207,395 

Activity Evidence that supports this approach Challen
ge 
numbe
r(s) 
addres
sed 

Reading 
Interventi
on Pupil 
Premium 
teacher. 
targeted 
reading 
interventio
n for PP 
pupils in 
Years 5-9. 

EEF Guidance on reading  

Improving Literacy in Secondary Schools 

Reading comprehension strategies | Toolkit Strand | Education 

Endowment Foundation | EEF 

word-gap.pdf (oup.com.cn) 

1, 2, 3 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://www.oup.com.cn/test/word-gap.pdf


 

7 

Reading 
interventio
n teacher 
in Primary 
Phase  

 

Improvem
ents 
made to 
library 
enviornm
ent  

Debating 
club- 
DebateMa
te 

Improving Literacy in Secondary Schools 

 

4 

Homewo
rk Club 

Small group tuition | Toolkit Strand | Education Endowment 
Foundation | EEF 

5 

Learning 
Mentor 

Small group tuition | Toolkit Strand | Education Endowment 
Foundation | EEF 

EEF_Social_and_Emotional_Learning.pdf(educationendowm
entfoundation.org.uk) 

2 

Yr 2 and 
Yr 6 
Interventi
on 
Teachers 

Small group tuition | Toolkit Strand | Education Endowment 
Foundation | EEF 

Reading comprehension strategies | Toolkit Strand | 
Education Endowment Foundation | EEF 

3 

Prosperit
y Project- 
decolonis
ing the 
curriculu
m 

https://insights.uksg.org/articles/10.1629/uksg.475/ 

 

https://www.runnymedetrust.org/blog/decolonising-the-
curriculum-the-importance-of-teacher-training-and-
development 

 

https://www.birmingham.ac.uk/schools/education/research/pr
ojects/decolonising-the-curriculum.aspx  

6 

Satchel1 
(online 
homewor
k) 

Improving Literacy in Secondary Schools 
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Rosetta 
Stone 
subscripti
on 

Improving Literacy in Secondary Schools 

Reading comprehension strategies | Toolkit Strand | Education 

Endowment Foundation | EEF 

word-gap.pdf (oup.com.cn) 

 

1,2,3 

 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://insights.uksg.org/articles/10.1629/uksg.475/
https://www.runnymedetrust.org/blog/decolonising-the-curriculum-the-importance-of-teacher-training-and-development
https://www.runnymedetrust.org/blog/decolonising-the-curriculum-the-importance-of-teacher-training-and-development
https://www.runnymedetrust.org/blog/decolonising-the-curriculum-the-importance-of-teacher-training-and-development
https://www.birmingham.ac.uk/schools/education/research/projects/decolonising-the-curriculum.aspx
https://www.birmingham.ac.uk/schools/education/research/projects/decolonising-the-curriculum.aspx
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://www.oup.com.cn/test/word-gap.pdf


 

8 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £232,922 

Activit
y 

Evidence that supports this approach Chall
enge 
numb
er(s) 
addre
ssed 

2 x 
Additio
nal 
Year 
Leader
s 
(secon
dary 
phase) 

EEF_Social_and_Emotional_Learning.pdf(educationendowmentfo
undation.org.uk) 

2,4,5,9 

Additio
nal 
SENC
o x 
0.6fte 

EEF_Social_and_Emotional_Learning.pdf(educationendowmentfo
undation.org.uk) 

8 

Behavi
our 
and 
Engag
ement 
teache
r 

Small group tuition | Toolkit Strand | Education Endowment 
Foundation | EEF 

EEF_Social_and_Emotional_Learning.pdf(educationendowmentfo
undation.org.uk) 

Behaviour interventions | EEF 

(educationendowmentfoundation.org.uk) 

4,7,9 

Behavi
our TA 

Small group tuition | Toolkit Strand | Education Endowment 
Foundation | EEF 

EEF_Social_and_Emotional_Learning.pdf(educationendowmentfo
undation.org.uk) 

Behaviour interventions | EEF 
(educationendowmentfoundation.org.uk) 

4,7,9 

Mental 
Health 
Lead 

EIF’s report on adolescent mental health found good evidence that 

CBT interventions support young people’s social and emotional 

skills and can reduce symptoms of anxiety and depression:  

Adolescent mental health: A systematic review on the 
effectiveness of school-based interventions | Early Intervention 
Foundation (eif.org.uk) 

EEF_Social_and_Emotional_Learning.pdf(educationendowmentfo
undation.org.uk) 
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https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
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Play 
Thera
pist 

EIF’s report on adolescent mental health found good evidence that 

CBT interventions support young people’s social and emotional 

skills and can reduce symptoms of anxiety and depression:  

Adolescent mental health: A systematic review on the 
effectiveness of school-based interventions | Early Intervention 
Foundation (eif.org.uk) 

EEF_Social_and_Emotional_Learning.pdf(educationendowmentfo
undation.org.uk) 

3,8,9 

Basket
ball 
Coach 

Impact of PE and Sport on Academic Outcomes: 

 

https://www.icsspe.org/system/files/Stead%20and%20Neville%20-
%20The%20Impact%20of%20Physical%20Education%20and%20
Sport%20on%20Education%20Outcomes_0.pdf 

4 

Pupil 
Planni
ng 
meetin
gs  

As a school, we use this time to discuss our disadvantaged pupils 
and plan the next steps for them. It is also an opportunity to 
discuss interventions and their impact. 

2,3 

Pupil 
Hards
hip 
Fund 

We have identified a need to set a small amount of funding aside 
to respond quickly to needs that have not yet been identified. 

All 

 

Total budgeted cost: £ [insert sum of 3 amounts stated above] 

https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://www.icsspe.org/system/files/Stead%20and%20Neville%20-%20The%20Impact%20of%20Physical%20Education%20and%20Sport%20on%20Education%20Outcomes_0.pdf
https://www.icsspe.org/system/files/Stead%20and%20Neville%20-%20The%20Impact%20of%20Physical%20Education%20and%20Sport%20on%20Education%20Outcomes_0.pdf
https://www.icsspe.org/system/files/Stead%20and%20Neville%20-%20The%20Impact%20of%20Physical%20Education%20and%20Sport%20on%20Education%20Outcomes_0.pdf
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 Funding was spent on: 

• Small group work and intervention work across a range of academic subjects but with 

a focus on English and maths with the intention of raising literacy and numeracy levels 

across the school £24,000 

 • Additional support from teaching assistants in both primary and secondary phases 

£90,000  

• Booster and revision classes after school, at weekends and school holidays for all 

pupils £15,000 

 • Phase Leaders, Year Leaders (secondary phase) and Heads of Year (primary phase) 

whose focus is on analysing and using data for FSM and non-FSM pupils to raise 

attainment and address any gaps in performance. Regular data meetings to agree, 

review and revise actions for different groups of pupils appropriate to their needs 

£130,000  

• Data Manager and Data Assistant post to support the growing importance of data and 

its role in identifying areas of underperformance £80,000 • T50 staff who manage the 

inclusion unit with an emphasis on keeping pupils in school and reducing the impact of 

a lack of continuity of learning for those pupils at risk of exclusion £43,271 • Fortnightly 

pupil planning meetings to focus on pupils causing concern £13,300 

 • Challenging targets set and tracked for every pupil, with under-achievement swiftly 

tackled so that interventions are timely and lead to rapid improvement. Pupils who 

meet their targets are set new targets which continue to stretch and challenge them  

• Continuation of a Phonics Co-ordinator role in the primary phase to further support 

and develop literacy £1,900  

• Attendance officer to address areas of concern and additional EWO time to close the 

gap between FSM attendance and non-FSM attendance and additional admin staff 

£40,000  
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• Continuing development of learning resource centres in both phases including: a. 

Debate Mate £2,150 b. GCSE Pod subscription £3,063 c. Rosetta Stone subscription 

£2,550 d. PIXL membership £5,745  

• Extended careers guidance including visits to universities and blue-chip organisations 

to explore opportunities available and raise aspirations £5,000  

• Developing resources and creating experiences for more able pupils to really 

challenge them to reach their potential £3,500 • Pupil Hardship Fund to support those 

pupils experiencing financial difficulties to subsidise trips, uniform and other school 

resources £2,500.23 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Curriculum Diversification  The Prosperity Project 

Debate club DebateMate 

PIXL- Schools' partnership PIXL 

SMID- Data analysis SMID 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

NA 

What was the impact of that spending on 
service pupil premium eligible pupils? 

NA 
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