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GOVERNING BODY 

Thursday 7th October 2021 at 6.30pm 

Face to face and video conference call 
 

 
 

 
Present:  Co-opted Governors  

Emma Humm 
Tobi Rufus 
Meryl Davies 
Sean Gascoine 
Rudolph Joubert 

 
Executive Headteacher and Staff Governor 

                        Jackie Bowers-Broadbent  
 

Parent Governors  
None 
 
LA Governor 
Jamie Humm 
 
In Attendance: 
Alison Money 
Latoya Williams 
Claire Frost 
Salma Patel 
Caroline Monahan 
Louise O’Sullivan 
Ann-Marie Linnehan 
Marselle Albertse 
 

 
Clerk to the Governors: Alexia Sparrow 
 
 
 

Minutes approved: ………………….                      Date:       ……………………….. 

……………………………………………………………………………………………………………………………………………………………………………………. 
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Summary of agreements and actions: 

Minute 
reference  

   

 

Formal agreements and/or actions  
identified 

Named 
person(s) 
for action(s) 
identified 

Completion 
date 

10.1 All Governors signed to agree that they 
have read the Keeping Children Safe in 
Education Document via Governor Hub 
 

All As soon as 
possible 

13 Alison will share the report and feedback 
at the next meeting regarding the doors.  
 

Alison 
All 

Next meeting 

    

    

    

 

 

 

 

Print …………………………………………………………………………….. 

 

 

Signed …………………………………………………………………………. 

 

Date……………………………………………………………………………... 

 
1. WELCOME AND APOLOGIES FOR ABSENCE 

1.1. Welcome 
The Chair welcomed all members present to the meeting. This includes observers 
and potential new governors:  
 

            Bayo Alaba  

            Sue Boon  
 

2.      Apologies for Absence 
      Apologies for absence were received from  

 
Theresa McGing 
Claire Downing  
Mark Joshi 
 
  

3. The Membership: 
 

3.1 Noted the resignation of Sean Gascoine (Co-opted Governor & Chair) 
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3.2 Noted the term of office expiry for Wendy Levingbird (Trust Governor & Vice 
Chair) 

 

3.3 Noted the Trust governor vacancies 
 

3.4 Noted 1 Parent governor vacancy. 
 

 
4.       ELECTION OF CHAIR AND VICE CHAIR 

4.1 The Clerk took the chair and invited nominations for Chair. Governor Bowers-
Broadbent proposed Governor Davies and this was seconded by Governor Joubert. 
With no other nominations, and no objections, Governor Davies was duly elected as 
Chair. 
 
4.2 The Clerk invited nominations for Vice-Chair. Governor Bowers-Broadbent 
proposed Governor J Humm. This was seconded by Governor Dixon. With no other 
nominations and no objections, Governor J Humm was duly elected as Vice-Chair. 

 
 
5. ELECTION OF CHAIR OF THE RESOURCES COMMITTEE 

 
6.  DECLARATIONS OF INTEREST AND REGISTER OF GIFTS & HOSPITALITY 

There were no declarations of interests.  
 
 

7. MINUTES OF THE LAST MEETINGS HELD ON 8TH JULY 2021 
 
  Governors received the minutes of the Governing Body meeting held on 08 July 2021 

and agreed them to be an accurate record of the meeting.  
 

8.       MATTERS ARISING FROM THE MINUTES 
 

There were no matters arising that did not appear on the agenda.  
 

 
9.       CHAIR’S ACTION 

 
The Chair to report on any urgent actions(s) taken since the last meeting for 
governors’ consideration. 
 
There were no Chairs actions to report.  
 

10. SAFEGUARDING 
 
10.1 Action: All Governors signed to agree that they have read the Keeping Children 
Safe in Education Document via Governor Hub 

 
10.2  SEND figures in the primary cohort indicate a high percentage on EHCPS. The 

secondary phase has a high number of children needing SEN support. This is a 
challenge for the school. 
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For the school’s vulnerable pupils, there is a monthly spreadsheet which is updated 
and reviewed monthly.  
 
There are 5 CLA pupils. 
 
There are a few children that are coming from other primaries that the school is 
unsure of their needs due to a limited exchange of information. They have had some 
contact this week from schools regarding their background. 
 
With regards to references and requests for information, the school has had 9 MASH 
referrals this year. There is no reason that stands out for this but the school will 
continue to monitor.  
 
The school is using Operation Encompass  
 
EHCPs remain stable while the school is waiting for CTFs. 
 
Some year 7s are coming in with no health care plans but will need one. These 
children weren’t flagged up by their primary schools. 
 
With regards to attendance, the school is above where it was last year which is good 
when considering COVID.  
 
COVID absences are now being marked as an ‘I’ with is an authorised absence.  
 
45 children didn’t return at the start of term but this has been whittled down to 6.  
 
All children that aren’t at school now have been accounted for.  
 
Children missing from education referrals have been sent to the EWO. These are for 
children that have left the country. 
 
In terms of fixed term exclusions, the figures are comparably much lower than last 
year. Additionally, the school has made use of internal exclusions. 
 
Peer on peer abuse is something the school is prioritising and being proactive about. 
The school has changed its reporting system on SIMs to reflect this. 
 
 
Tomorrow,8th October, the school has a safeguarding audit all day. The team is 
looking forward to it because it will give a good measure of where the school is at. 
This will also provide useful evidence for an inspection team. 
 
The school has had no harmful sexual behaviour referrals. 
 

Q: Are school staff looking at peer on peer abuse separately from primary to secondary? 
A: Yes 
 

The school has been talking with children to verify if they understand the seriousness 
of it. 
 
All minor concerns are also logged internally as per Ofsted requirements. 
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With regards to harmful sexual behaviour, the Headteacher reports she is secure in 
the knowledge that the profile has been thoroughly raised in PSHE lessons and 
children are encouraged to report any concerns: 
 

11. HEADTEACHERS REPORT: 
 
This is the first autumn report it has been a busy time back at school getting 
everybody settled back into the routines and expectations of the learning 
environment. 
 
Staff did well regarding year 11 results, bearing in mind they worked in COVID times 
and verified assessments in the new style. 
 
Only a few parents raised queries.  

 
Staff were set high, medium and low data to look at. 

 
High - Assessments that were taken in exam conditions  
Low – based on homework 

 
Much of teachers’ judgements rested on the above and benchmarking the data. 

 
The school had 7 appeals, but it has now gone down to 1. 

 
1 child’s results have gone to stage 2 of the process, but the school will await the 
outcome form the exam board. The school has had to submit evidence of the data; if 
the child can prove there is something that the school hasn’t considered, the grade 
may change. 

 
200 staff came back on the first day of the autumn term, although several had 
reservations. INSET was on the playground outside. The staff were all in one space 
and it was lovely to be back. After that, staff broke out into various conversations and 
training, reviewing policies including the updated KCSIE guidance etc.  

 
The school continues with a staggered start in the mornings.  

 
Teachers were prepared and knew children would be tired and anxious. The vast 
majority were happy to be back. 

 
Assembly: The school had all 5 year olds to 15 year olds in one space for the year 
group assemblies at the start of the term.  

 
The school gets directions from the Local Authority so it has kept up the cleaning of 
hand rails, general intensive precautionary cleaning. Events have been spread out. 

 
Q: Was it always optional for pupils to take lateral flow tests? Is the school still advising 
pupils on this? 
A: It is always optional. We are still encouraging pupils to take a test twice a week. We have 
set up forms to gather the data but there has not been a good take up. 
 
Q: How does it compare to other schools? 
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A: About the same  
 
12.  ITEMS UNDER CURRENT DISCUSSION 
 

With regards to the 12 – 15 vaccinations, the school understands this is a divisive 
issue.  

 
The Local Authority and DfE are pushing back on this now – there are clear 
permission issues with schools. 

 
An original date for the vaccinations was given for the 4th October but this has now 
been pushed back to 1st December. 

 
We understand that Redbridge schools have already started to roll theirs out and it is 
fraught with complexities. 

 
Pupil wellbeing is high on our agenda as children have had to deal with remote 
learning and lock down. We are lucky in that we have a large space so we think 
carefully about our timetabling.  

 
Staff levels of absence are increasing this past 2 weeks and this has been the case 
also with children. The school will continue to monitor this.   

 
With regards to teaching and learning, the school has reverted to the monitoring 
systems with were on hold due to COVID. 
 
By 8th November, all lesson observations will be complete and the school will have a 
clear view of teaching and learning.  

 
Subject leads have been asked to analyse class data. With regards to grade 3 
children, the school understands it needs to continue to focus on them and push 
them up to 4. In primary, our focus is maths.   

 
 Concerning, pupil numbers, the school is raising its profile amongst parents/carers. 

The school understands that it are surrounded by many other primary schools both 
within Waltham Forest and neighbouring boroughs, so  there’s a lot of competition.  

 
There has been a lot of discussion with the local authority with regards to forms of 
entry and pupil numbers. The local authority has agreed to cap the school’s numbers. 

 
The government tutor funding programme is underway. The government covers 75% 
of the cost and the school has to find money in its budget to cover the rest. Pupils in 
year 1 – 11 and eligible.  

 
There are other financial issues such as the increase in National Insurance 

 
Support staff have been under paid in this local authority. In July, the school received 
a letter stating that they are not looking to fund it, but the school should pay it. No 
further information on this has been received, but the Headteacher will report if there 
is an update. 

 
The money we have has to go further and further. 
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The Headteacher reported that overall, it has been an exciting half term and she is 
pleased with how it has started. 

 
Governors noted that the Headteacher has faced difficult trends and new challenges 
due to lockdown, COVID etc. They pointed out that the Headteacher and staff have 
been professional and have managed a stressful set of circumstances extremely well 
throughout.  

 
Q: Are you able to say what the change of rate has been from pupils last year to this year? 
A: The last real data was from 2019. The last two sets since have been teacher assessed 
grades.. We tend to go back to 2019 to see where we were.  
 
In addition, NQTs have had their training interrupted SLT couldn’t see them directly teach 
much. They are the school’s priority now. By the next full GB meeting, we will have seen all 
of our staff teach.  
 
 

The Headteacher reported that staff have been liaised with to ask what they would 
like to improve their working environment.  

 
Mental health leaders have now been appointed; 7 members of staff came forward 
for this. There has been a interest and focus in terms of mental health for students 
and staff.  

 
On the last week of every term, the school has no meetings. On the last Monday of 
every half term, there are also no meetings. The school is building in measures in 
which they can support their staff. 

 
 

Staff reported on the numbers on roll at the school for primary and secondary. 
 

Numbers are decreasing. First the school started by reducing year 9 from 6 forms of 
entry to 5. For years the school’s numbers have been going down. There have been 
restructures in the past and the school needs to think about pupil numbers because 
they dictate the staff we need. 

 
The Headteacher reported an update on David Kilgallon and Gerry Kemble’s working 
pattern  

 
13.  COMMITTEE FEEDBACK: 
 

Alison Money fed back to the full GB on the Committee’s meeting. 
 

There is an issue of the fire doors in the building which were installed badly and now 
the school is trying to recover the costs from the builders. The school had one survey 
which was shocking but the second is also concerning. The DfE is the client and not 
the school and the fire doors were installed incorrectly by the company. 

 
 

Governors may need to approach the Education Funding Agency for money for this.  
 



AUTUMN TERM 2021/2022 
 

 
8 
 
 
 

Chair’s Initials: 

Action: Alison will share the report and feedback at the next meeting.  
 

The school had its internal audit and governors congratulated the school’s Business 
Manger on the fantastic result as the audit had no urgent recommendations for 
action.  

 
14. ACHIEVEMENTS AND STANDARDS:  
 
14.A PUPIL PROGRESS AND OUTCOMES: 2020/2021 RESULTS  
 

Primary: 5 national data points 
 

EYFS good level of development. 
 

Year 1 – phonics assessment was done regardless  
 

Year 2 – teacher assessment 
 

Year 4 – multiplication checks 
 

Year 6 – KS2 Teaching assessment, usually test sent off. 
 

For the other year groups, assessments are generally a baseline assessment that 
happens after half term. 

 
The school noted that data forms their plans.  

 
Reception seems to be split between boys and girls. 
43%: GD Boys 
79%: GD Girls 

 
In Year 1 there are 7 children that have statements.  

 
The school is putting in interventions and TA support to assist with all the above.  
 

 
Q: Can you talk about the difference between boys and girls and what is it down to? 
 
A: There are more boys on support plans than girls. Even with the Year 6s, we are still 
waiting on plans. With regards to our Reception children, the school is pushing for face to 
face to meetings with the parents as they get a lot more information than they would virtually. 
To start the process, the school uses a baseline assessment. Speech and language are 
priorities. There is a complex balance of support those children; it is challenging because 
those children in Reception that were of a concern last year during lockdown have now 
moved into Year 1. 
 

The school noted that boys that come into nursery always struggle but because of 
lockdown, they have not been away from their parents hence making it more difficult.  

 
Also, for the KS2 children, they have had two lockdowns. The last time they were in a 
normal school setting, they were in lower KS1.  
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A lot of pastoral work is taking place around the school and there is a real focus on 
PSHE. 

 
Phonics:  

 
With regards to phonics, 19 pupils did not pass. Those children that didn’t pass 
phonics in year 1, but passed again later in year 2, are being monitored closely too.  

 
6 pupils did not sit their phonics assessment because they are EAL.  

 
Secondary: 

 
Behaviour and Exclusions: 

 
The school has 2 EHCP statements in progress and is enquiring about another 2  

 
All information is looked at by class teachers and Head of Year. 

 
The school will have pupil progress meetings next week and staff are currently 
working on summer data. 

 
Year 6 have just done an assessment which has given a breakdown with action 
points. 

 
In relation to grade 5s, the school is more or less in line or better than 2019 – these 
are teacher assessments 

 
Ebacc. Figures are improving but the school is not yet where we it needs to be. 

 
The school has considered 3 types of pathways and is monitoring. It is close to the 
75% percent benchmark. 

 
There has been an increase across all subjects in grade 4s and 5s. 

 
When the school analyses data, there are subjects that need further support. For 
example, Geography, Maths, Music and Double Science and English Language. 

 
With regards to staff changes the school was successful in recruiting a Head of 
Maths who has been in post since September. They are optimistic with this 
appointment; he has come from an outstanding school with an outstanding 
Mathematics department. The team is excited to have him lead the team and pave 
the way for improvement in  the gaps in maths. 

 
In the secondary phase, boys are performing better than girls. This goes against 
what the school would normally see in terms of national data. 

 
Leaders have been talking to year 11 subject leads and there is a focus in terms of 
trying to understand the girls’ underperformance. 

 
Middle leaders report the year 11s have come back wit good attitudes and are 
working hard, showing they want to be successful. 
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After the half term, year 11s will sit an exam in most subject areas in the exam hall. 
They have not sat in an exam hall since year 9. They don’t know what it feels like or 
looks like so the school aims to make it as real as possible 

 
The school knows of 31 children in this cohort who have key needs. 

 
There are students that are not permanently educated with the school at the moment, 
but the school continues to track them.   

 
Students are asking for homework club, and the school has a pastoral team who are 
helping those who need it with key areas.  

 
SEF:  

 
Grade 4 which is in line with the national average (?) 

 
The school’s strengths: 
English  
Maths 

 
 

The schools’ weaknesses: 
High female attainment  
SEN support 

 
The school notes that it needs to keep an eye on certain subjects, such as Media. 
They no longer offer it. 

 
Going forward, there is a new Head of Drama in place. 

 
Sports Science has been problematic over the years for the school but was better 
than the last 2 years, the school has a new Head of Year who is clear what they need 
to do. Pupils tend to pick Sports Science thinking they will be physical but they do not 
think there is coursework and they switch off. The school is very clear about 
deadlines and when they need to be met.  

 
 

The school is working closely with the Head of History. 
 
The school will also focus on the group of pupils who picked Food Technology as an 
option. These students have been affected by COVID as they have not been able to 
cook. 

 
The school believes they have the right people in place to achieve. 

 
English has always been a strength and continues to be this way. The school’s 
bucket 3 has been a challenge but they have put the right staff in place. 

 
Q: With regards to maths has there been a high turnover of teachers? Is it only one person 
who is new? 
A: No. In secondary the strength is coming from Heads of Department. 
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Q: Can you explain more about pupils asking for homework club? 
A: There is a pastoral timetable for that. We have sent it out to staff, once they are 
involved it will go out live and go ahead util the end of term. With some children and 
homework we need to give them the space and with some they might not even have 
the ICT facilities to do it at home. 

 
14.B Behaviour and Exclusions: 
 

The school is running the Prosperity Project. The pupils needed an outlet, the team 
leading this are sensitive. They delivered powerful staff training it was powerful, 
surveyed our staff, parents, and pupils. Governors are welcome to look at the survey. 
It runs from KS1 – KS3. 

 
If you use national curriculum objectives, they offer advice and suggests ideas on 
how you can diversify. 

 
The team will meet leaders and middle leaders. 

 
They will work with the school and then survey again at the end of the year. 

 
Q: it was mentioned that there was a lack of surveys back from parents and carers. Is this 
usual? 
A: Is it often the case, yes. 
 
Q: The government gave different guidance on how history, specifically black history, could 
be addressed in schools. How closely will you follow this? 
A: In training they show a teacher having good intentions, but in a wrong way. Sensitive 
issues are a powerful talking point to staff. I think it is about questioning and empowering the 
pupils. 
 
 
15. POLICIES: 
 
The following policies were all agreed and ratified by Governors present (pending finalisation 
of draft policies): 
 

• Safeguarding Policy 

• Harmful Sexual Behaviour Policy 

• Peer on Peer Abuse Policy 

• SEND Policy 

• Supporting Children with Medical Needs Policy 

• Behaviour Policy 
 

The Resources Committee agreed and ratified the following policies: 
 

• The Appraisal Policy 

• The Code of Conduct Policy  
 
 
16. TERMS OF REFERENCE 
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All Governors agreed to note the documents on Governor Hub and approve their terms of 
reference.  
 
17. GOVERNANCE REFERENCE DOCUMENTS  
 
All Governors noted the following guidance.  
 

• NGA Model Code of Conduct 

• NGA & ASCL –What Governing Boards & School Leaders Should Expect From Each 
Other NGA & ASCL Guide to Being Strategic 

 
18.  GOVERNOR FEEDBACK 
 
The Business Manager met with Teresa, the Safeguarding governor, who came into school 
on 3rd September 2021. Together with Jackie and Claire, she conducted a safeguarding visit.  
 
 

 

19. ANY OTHER BUISNESS 

 

19.1  Thank you from the Chair of Governors who is stepping down from his current role 

but is going to stay on as a Trust Governor. He thanked the team and noted that he 

was pleased to have been on the school’s journey thus far 

 

20. DATE OF NEXT MEETING IS 2 December 2021  

 

 

 

 

 

Meeting Closed at: 20:44pm.  

 

 

Print …………………………………………………………………………….. 

 

 

Signed …………………………………………………………………………. 

 

Date……………………………………………………………………………... 


