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GOVERNING BODY 

 
Thursday 28th November 2019 at 6.30pm 

  
GOVERNORS PRESENT: 
 
Membership:  

 
Parent Co-opted Authority Trust Staff 
Ms I Anikweze 
Ms E Sandoiu 

Mr S Gascoine (Chair) 
Ms B Bell 

- Ms W Levingbird 
Mr T Williams  
 

Ms K Wheeler 
Ms L DuPlooy 

 
Also in attendance: 
 
Mrs J Bowers-Broadbent, Head of School  
Ms L Williams, Deputy Head 
Ms T McGing, Deputy Head  
Ms A Money, Business Director and Clerk 
Mrs D Ladds, Minute Secretary 
 

MINUTES 
 

Minute Summary of Action Points or Matters Arising for next meeting Action 

63/19 Provide the school office with a list on the shared drive of who could pick up 
specific pupils. 

Deputy Head 
(TMcG) 

63/19 A DBS check was still needed for Governor Bell. Governor 
Bell 

65/19 Merge the SDP reporting and the item ‘Governor’s contributions to school life’.  Clerk  

67/19 The Headteacher will discuss the option of long skirts with other Headteachers 
and find out more about what other schools do before a decision is made. 

Headteacher  

73/19 The Chair will endeavor to remind Governors in advance of the meeting that 
they will need to report on what they had done since the last meeting to support 
the school.  

Governor 
Gascoigne  

80/19 The Board approved the Pay Policy.  Clerk  

81/19 Positive incidences of behaviour report to be shared with Governors.  Deputy Head 
(LW) 

81/19 Use the word incidents instead of points in future Behaviour reports. Deputy Head 
(LW) 

Minutes approved:       Date: 
…………………………………………………………………………………………………………………………

…… 
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82/19 Remove the attendance data paragraph from the Safeguarding report. Deputy Head 
(TMcG) 

85/19 Governors selected objectives to monitor: All  

Governor Levingbird: 
Governor Gascoine:  
Governor Williams:  
 
Governor Bell:  
 
Governor Sandoiu: 
Governor DuPlooy: 
Governor Anikweze: 

Objective 3 
Objective 3 
Objective 1 Curriculum Development (Secondary) and 
Objective 2 data 
Objective 1 Curriculum Development (Primary) and 
Objective 2 KS1 and KS2 
Objective 1 Secondary and Objective 3 Staff CPD 
Objective 3 
Objective 1 

85/19 Governors not in attendance need to select SDP Objectives to monitor  Governors E 
Humm, J 
Humm, 

Arshad and 
Dixon 

85/19 School Development Plan ratified.  Clerk  

86/19 Provide Governors with a view on how to respond to the High Needs 
consultation which closes on 9 December 2019.  

Headteacher 

86/19 Share the letter from a parent at a neighbouring school with Governors.  Clerk 

87/19 Governors voted in favour of the school allowing Religious Groups to use the 
school facilities, based on the school Lettings Policy and contract the school 
had in place.  

Clerk  

87/19 If a Governor wants to join the Attendance and Punctuality work group they 
would be welcome and were to inform the Headteacher.  

Governors  

90/19 Governors Dixon, E Humm and Arshad need to complete the skills audit. Governors 
Dixon, E 

Humm and 
Arshad 

90/19 Add Governor Skills Matrix to the agenda for the next meeting.  Clerk  

90/19 The Code of Conduct for School Governing Boards was adopted by Governors.  Clerk  

91/19 Organisational Change Policy was ratified as it had not changed. Clerk  

91/19 Complaints Policy was ratified as it had not changed. If there were any LA 
proposed changes Governors would be notified. 

Clerk 

91/19 Health and Safety Policy was ratified as it had not changed. Clerk 

91/19 Staff Leave of Absence Policy was ratified  Clerk 

91/19 Freedom of Information Scheme was ratified.  Clerk 

91/19 Equality Plan was deferred  Clerk 

91/19 SEN and Inclusion Policy was deferred.  Clerk 

92/19 Committee Terms of Reference were agreed for the Resources Committee and 
the Pay Committee  

Clerk  

93/19 The resource from the LA related to raising funds might be useful and could be 
shared at the next meeting.  

Clerk  

94/19 Send round dates of school events and ensure Governors received the school 
Newsletter. Governors to send in their photos and a paragraph for inclusion in 
future Newsletters. 

Clerk  
Governors  

 The next meeting is on 6 February 2020. 
Future dates: 19 March 2020, 7 May 2020, 9 July 2020. 

All  

 

 Meeting started at 6.37pm  
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76/19 APOLOGIES FOR ABSENCE  

 Apologies for absence were received and accepted from Governors E Humm, J 
Humm, Arshad and Dixon. 

 

   

 The Chair reported he had recently received a resignation from Governor Ross.  

   

77/19 DECLARATION OF INTEREST AND REGISTER OF GIFTS AND 
HOSPITALITY 

 

 There were no declarations.  

   

78/19 MINUTES OF THE LAST MEETING HELD ON 19 SEPTEMBER 2019  

 The minutes were agreed, signed by the Chair and retained by the school.  

   

79/19 MATTERS ARISING FROM THE MINUTES   

 The Headteacher and Chair ran through some of the action points.  

63/19 It was agreed to provide the school office with a list on the shared drive of who 
could pick up specific pupils. 

Deputy Head 
(TMcG) 

63/19 A DBS check was still needed for Governor Bell. Governor Bell will inform the 
school when she can bring in the necessary items.  

Governor 
Bell 

65/19 The Clerk will merge the SDP reporting and the item ‘Governor’s contributions 
to school life’ for the next meeting once Governors were allocated to SDP 
objectives. 

Clerk  

67/19 The Headteacher needs to discuss the option of long skirts with other 
Headteachers and find out more about what other schools do before a decision 
is made. 

Headteacher  

69/19 The Headteacher reported that achievement and standards / performance 
scrutiny could be moved to the beginning of the agenda for future meetings if 
Governors thought that appropriate at some point. 

Clerk  

72/19 The Headteacher reported that the Local Authority was consulting on the 
Admissions Policy for this year and for 2021/22, related to catchment areas. 
This did not affect Buxton School.  

  

73/19 The Chair explained he did not remind Governors in advance of the meeting 
that they will need to report on what they had done since the last meeting to 
support the school but he would endeavor to do that in future.  

Governor 
Gascoigne  

   

 All other items had been actioned, were in progress or were on the agenda for 
this meeting. There were no other comments or questions arising from the last 
meeting.  

 

   

80/19 CHAIR’S ACTION  

 The Chair explained he had agreed the Pay Policy. It had not changed 
substantially. The Board approved the Pay Policy.  

Clerk  

   

81/19 BEHAVIOUR  

 The Chair agreed to take this agenda item now so the Deputy Head (LW) could 
leave the meeting afterwards.  

 

   

 The Deputy Head (LW) reported on Behaviour Data Autumn 1, Secondary. She 
highlighted that they were keeping a close eye on Years 8 and 10. For Year 8 it 
was about systems and boundaries of behaviour and for Year 10 expectations 
of behaviour. They were also looking at Maths, French and Science. 
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 Governor Bell noted the number of T50 sessions seemed low compared to the 
number of incidents. It was explained that T50 sessions related to extreme 
behaviour such as racism, bullying and fighting. Other incidents were managed 
via ‘Good to be Green’. Governor Williams asked about the definition of 
Bullying as the number of incidents seemed low. It was explained that there 
was a very clear definition related to continuous and deliberate actions i.e. it 
was ongoing and not a one-off act of meanness.  

 

   

 Governor Bell asked if positive incidences were recorded, and if so, could the 
Governors see that report too. Positive incidences of behaviour were recorded 
and a report would be shared with Governors.  

Deputy Head 
(LW) 

   

 Governor Williams explained he thought the use of the word ‘points’ was 
inappropriate related to, for example bullying as points was usually a positive 
thing. He asked if the word incidents could be used instead, this was agreed, 

Deputy Head 
(LW) 

   

 The Headteacher noted that the numbers looked enormous but it reflected how 
the system operated and how behaviour was recorded. There had been a 
reduction in the number of incidents. Some incidents were due to a small 
number of children repeatedly misbehaving.  

 

   

 The Chair thanked the Deputy Head (LW) for the report.  

 The Deputy Head (LW) left the meeting at 6.57pm.   

   

82/19 SAFEGUARDING   

 KEEPING CHILDREN SAFE IN EDUCATION   

 Governors confirmed they had read KCSIE.  

   

 SAFEGUARDING UPDATE AND ANNUAL REPORT   

 The Deputy Head (TMcG) provided the report. The Chair asked when 
attendance data would be included and the Deputy Head (TMcG) explained it 
was in a separate attendance document. It was agreed to remove the 
attendance data paragraph from the Safeguarding report. It was also noted the 
date on the report had not been updated. It was explained that all Policies were 
complete and data needed to be added to this report.  

Deputy Head 
(TMcG) 

   

 Governor Bell asked if the safeguarding software was in use. It was explained it 
was with the Safeguarding team but not yet across all staff as the team was 
aware it would result in additional work because staff would be recording lots of 
information which needed to be planned into their workload. 

 

   

 The Chair asked about the actions taken when a pupil was identified as self-
harming. The Deputy Head (TMcG) explained there had been a number of high 
profile incidents which caused concern. The issue was flagged to the 
Safeguarding team who spoke to the young person and their home. Sometimes 
those at home knew about it. They involved CAMHS though it was not always a 
matter for them.  

 

   

83/19 HEADTEACHER’S REPORT   

 In response to the report Governor Williams asked how the Careers Leader 
was doing. The Headteacher explained they were working closely with the Year 
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11 teacher and also putting together a careers programme from Year 7 to Year 
11 so there was a pathway. The new website would have information on it for 
students and parents. Some students had completed career visits though visits 
had impacted on subject learning as students were absent from lessons so 
there might be fewer trips. The Careers Leader could attend a Board meeting 
and present to Governors. Governor Williams recalled a discussion about 
integrating careers into the curriculum, for example reference to careers in a 
Maths lesson. The Headteacher agreed this could be explored. 

   

 The Headteacher noted a reduction in Community activities after the role 
changes made during the restructuring. She indicated they hoped to increase 
activities. She was also very concerned about attendance (see item 88/19). 
Data was being updated on Governor Hub in a timely fashion and Governors 
were encouraged to look at that data between meetings. The Head of School 
indicated there was new data available based on recent PiXL tests which 
showed Year 6 pupils were on track for ‘expected’. She explained this was just 
the first test data and did not include a full  assessment. More accurate data 
would be available in the next few weeks. 

 

 Governor Anikweze left the meeting at 7.18pm.  

 The Headteacher explained the new meeting structure with Governors meant 
there was less contact with Governors between Board meetings.  Governor 
Levingbird also recognised Governors needed to be allocated to SDP 
objectives and would then attend school related to that. The Head of School 
suggested some meatier items could be allocated more discussion time at 
meetings and Governor Williams thought the new model needed to ‘bed in’. It 
was recognised Governors did need to engage and cover some items in more 
depth given there was no longer a Performance Scrutiny or Inclusion and 
Diversity sub-committee.  

 

   

84/19 LA SCHOOL MONITORING LETTER  

 The Headteacher explained she had questioned the letter as the rating was just 
for Primary and she did not accept all the reasons stated e.g. KS1 attainment 
will be in line and the school did not have many exclusions. She wondered if 
whole school data had been used just for Primary. David Kilgallon, the Director 
of Learning and System Leadership was reviewing it. The Headteacher thought 
the rating was unlikely to change from Yellow.  

 

 Governor Anikweze rejoined the meeting at 7.23pm.  

   

85/19 2019/20 SCHOOL DEVELOPMENT PLAN  

 The Headteacher noted an addition related to the development of RSE policy 
and that Governor Arshad had agreed to work with the Head of School on that. 
There were plans to consult during the spring term and draft the policy. There 
was no Borough policy though they had done some work. The school was 
working with neighbouring schools and might have one policy across the 
schools. The LA was buying into support from Stonewall as a resource for 
schools. The school was beginning to map out the Primary RSE curriculum and 
might update resources to support it. In response to questions, it was explained 
that parental consultation will begin when the curriculum and resources had 
been planned so specifics could be shared with parents. This had been 
learning from the trial in Birmingham. Some parents were under the impression 
they could say ‘no’ but all children were expected to attend these lessons 
where children would be taught that families looked different. Parents had the 
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right to withdraw their children from sex education. There had been a few 
questions from parents so far and the Headteacher was meeting with a parent 
soon to discuss their concerns. 

   

 Governors selected objectives to monitor: All  

Governor Levingbird: 
Governor Gascoine:  
Governor Williams:  
 
Governor Bell:  
 
Governor Sandoiu: 
Governor DuPlooy: 
Governor Anikweze: 

Objective 3 
Objective 3 
Objective 1 Curriculum Development (Secondary) and 
Objective 2 data 
Objective 1 Curriculum Development (Primary) and 
Objective 2 KS1 and KS2 
Objective 1 Secondary and Objective 3 Staff CPD 
Objective 3 
Objective 1 

   

 It was noted that Governors not in attendance needed to select SDP Objectives 
to monitor. 

Governors E 
Humm, J 
Humm, 

Arshad and 
Dixon. 

   

 It was recognised that Governors needed to be proactive so they could speak 
about their objectives at future meetings. Staff would provide them with 
relevant information between meetings .  

 

   

 Governors ratified the School Development Plan.  Clerk  

   

86/19 ITEMS UNDER CURRENT DISCUSSION  

 AP CONSULTATION  

 The Headteacher reported this consultation had closed.  

   

 HIGH NEEDS CONSLUTATION  

 The Headteacher explained the school was reviewing the consultation to 
identify the best options for the school. Governors would be provided with a 
view on how to respond, the consultation would close on 9 December 2019. 
The Headteacher outlined the detail of the consultation explaining that some 
items would be decided by the School Forums Meeting and some by the wider 
consultation. The problem was a LA budget shortfall. There would be a cut to 
the school’s finances. It looked like the LA had no choice but to make cuts but 
they had options on how to do that.   

 
Headteacher 

   

 There had been an articulate letter from a parent at a neighbouring school and 
it was agreed to share it with Governors.  

Clerk 

   

 PERFORMANCE & IMPROVEMENT  

87/19 PERFORMANCE SCRUTINY   

 RESOURCES COMMITTEE MINUTES FROM MEETING ON 19TH 
SEPTEMBER  

 

 Governors received the minutes from the Resources Committee meeting on 
19th September 2019.  
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 FEEDBACK FROM THE RESOURCES COMMITTEE ON 28TH NOVEMBER   

 The Clerk reported that the committee had: 

• Received financial reports to October which were forecasting slightly 
above the forecast surplus. 

• Discussed the High Needs Consultation impact. 

• Noted the audit would focus on Governance this term then financial 
audit. 

 

   

 5 YEAR BUDGET UPDATE   

 Governor Levingbird as Chair of the Resources Committee explained the 5 
year budget showed a predicted deficit of £135k next year. It was prudent on 
everyone to keep up the excellent work on trying to save money. The Clerk 
noted there were many unknown factors in the 5 year budget. The Head of 
School noted that staff were feeling the pinch and the Headteacher said staff 
could not see anything else to cut. The school was looking to balance that 
budget but there were also fewer pupils on roll which meant reduced income. 
Governor Levingbird said there was the right amount of risk and hope within 
the forecasts. 

 

   

 The Headteacher recognised that School Lettings was within school control. 
The budget forecast had been £80k but only £12k had been realised so far so it 
was opportune to reconsider who was allowed to use the school facilities. The 
view of the Resources Committee was that the school should re-open lettings 
to Religious Groups, and ensure all lettings were correctly managed in line with 
the contract (including the need for an Equalities Policy). This had not 
happened previously as banners had been placed on school property. The 
Headteacher had discussed this with the sub-contractor. It was recognised this 
was an emotive issue, but also a binary decision to increase income. The Chair 
recognised he had mellowed in his views. Governor Levingbird proposed the 
school allowed Religious Groups to use the school facilities, based on the 
school Lettings Policy and contract the school had in place. All Governors 
voted in favour of this, no one abstained or voted against.  

Clerk  

   

 ATTENDANCE AND PUNCTUALITY   

 The Headteacher said Attendance and Punctuality data was shocking and she 
was addressing this with staff and would report to the Board with a plan. 
Governor Williams said they needed to identify why things had gone wrong as 
it looked worse across all Year groups and all categories. The Headteacher 
agreed and said she would be looking to see if the recording systems were 
correct or if data needed cleansing. If a Governor wanted to join this work they 
would be welcome and were to inform the Headteacher. Issues such as staff 
turnover and vacancies; pupil demographics; non-attendance pupils; children 
going off-roll; changes to the school day start times could all be factors. 

 
 
 
 

Governors  

   

88/19 ACHIEVEMENT AND STANDARDS  

 2018/19 RESULTS AND 2019/20 PREDICTIONS  

 Governors received the data documents on Governor Hub.   

   

 The Headteacher ran through a short training session for Governors on how to 
interpret data. This included explaining grades, Attainment 8, average 
progress, FFT 20 data, assessment thresholds, progress rates, baseline, 
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predicted and Progress 8. Governors agreed this had been very helpful and 
thanked the Headteacher.  

   

 Governor Williams asked what Science had done right last year as results were 
pretty good compared to what was expected. It was explained that resources 
had been put in place to support the students, groups had been rejigged and 
additional staff support was put into the department. Governor Williams asked if 
there was anything to learn that would now support other subjects. The Head of 
School recognised that the boys had been competitive and staff had been 
determined. Also, for a group of pupils not at expected, learning had been 
provided at point of need in a specific group. Governor DuPlooy said that was a 
good question to use, to learn from the positives.  

 

   

 The Chair noted that Drama, Media Studies, Art and Design was an area of 
growth in employment opportunities and was a good field to be in. How were 
the subjects being focused on given the data/results? The Headteacher 
explained there was a focus on Art and Drama alongside History and IT with a 
weekly group. There was a need to focus on these ‘open’ subjects in the same 
way Maths and English had previously been focused on. It was important that 
students also saw the subjects as important as they would be on their results 
sheet alongside the subjects where they score 7,8 or 9. 

 

   

 GOVERNANCE  

89/19 MEMBERSHIP  

 The Chair welcomed Ms DuPlooy as the new Staff Governor.   

   

 Governors noted the two Co-opted Governor vacancies and the one Trust 
Governor vacancy.  

 

   

90/19 GOVERNANCE   

 GOVERNOR SKILLS AUDIT MATRIX  

 The Clerk noted that Governors Dixon, E Humm and Arshad still needed to 
complete the skills audit. Then it could be reviewed to identify areas to focus on 
or for training. It was agreed to discuss this at the next meeting.  

Governors 
Dixon, E 

Humm and 
Arshad 

   

 CODE OF CONDUCT FOR SCHOOL GOVERNING BOARDS   

 The Code of Conduct for School Governing Boards was adopted by Governors.  Clerk  

   

91/19 POLICIES   

 ORGANISATIONAL CHANGE POLICY   

 This was not on Governor Hub though the policy was ratified as it had not 
changed. 

Clerk  

   

 COMPLAINTS POLICY  

 This was not on Governor Hub though the policy was ratified as it had not 
changed. If there were any LA proposed changes Governors would be notified. 

Clerk 

   

 HEALTH AND SAFETY POLICY  

 This was not on Governor Hub though the policy was ratified as it had not 
changed. 

Clerk 
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 STAFF LEAVE OF ABSENCE POLICY  

 20 days had been added as the total amount of paid leave allowed as it was 
what the LA recommended. The Headteacher acknowledged managers had 
not been strict when counting medical appointments so as not to be harsh on 
the staff concerned, though she was looking at the data. The policy was ratified  

Clerk 

   

 FREEDOM OF INFORMATION SCHEME  

 The policy was ratified.  Clerk 

   

 EQUALITY PLAN  

 Deferred. Clerk 

   

 SEN AND INCLUSION POLICY   

 Deferred. Clerk 

   

92/19 COMMITTEE TERMS OF REFERENCE   

 The Committee Terms of Reference were agreed for the Resources Committee 
and the Pay Committee  

Clerk  

   

93/19 GOVERNOR FEEDBACK  

 The Chair had attended a Maintaining Excellence Conference with the 
Headteacher and Business Director. There was a resource from the LA related 
to raising funds which might be useful and could be shared at the next meeting. 
It could also go to the PTA. The Headteacher said the focus had been on 
valuing maintained schools, creating federations (soft and hard) and there was 
a curriculum finance mapping tool for schools to use which the school would 
look at.  

Clerk  

   

 Governor DuPlooy had attended two Governor accredited training sessions 
which were very useful. No other activities or training were reported by 
Governors. 

 

   

94/19 ANY OTHER BUSINESS  

 The Clerk agreed to send round dates of school events and ensure Governors 
received the school Newsletter. Governors were also asked to send in their 
photos and a paragraph for inclusion in future Newsletters as only two had 
been received so far. 

Clerk  
Governors  

   

95/19 DATE OF FUTURE MEETINGS  

 The next FGB meeting is on 6 February 2020 at 6.30pm. 
Future dates: 19 March 2020, 7 May 2020, 9 July 2020. 

 

   

 The meeting closed at 8.55pm.   

 


