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GOVERNING BODY 

 
Thursday 26th November 2020 at 6pm, by video conference call 

  
GOVERNORS PRESENT: 
 
Membership:  

 
Parent Co-opted Authority Trust Staff 
Ms N Arshad 
Ms E Sandoiu 

Mr M Dixon 
Mr S Gascoine 
Ms T McGing 
Ms E Humm  

Mr J Humm Mr T Williams  Mrs J Bowers-
Broadbent 
Ms L DuPlooy 

 
Also in attendance: 
Ms L Williams, Deputy Head  
Ms C Frost, Deputy Head  
Ms S Patel, Acting Deputy Head 
Ms M Albertse, Assistant Head 
Ms AM Linehan, Assistant Head 
Ms C Monahan, Assistant Head 
Ms A Money, Business Director and Clerk 
Mrs D Ladds, Minute Secretary 

Ms L Jackson, Head of School Business 
Effectiveness, for item 86/20 
Ms T Ahmed, Attendance & Children Missing 
Education Officer for item 86/20 
Mr J Hart, School Advisor, LBWF for item 89/20 
Ms C Downing, Observer 
Mr T Rufus, Observer  

 
 

MINUTES 
 

Minute Summary of Action Points or Matters Arising for next meeting Action 

86/20 Satellite school proposal: It was possible Governors would hold an 
extraordinary meeting in January to discuss. Ms Jackson encouraged 
Governors to be in touch if they had further questions as she was keen to work 
with the school on this. 

Acting 
Headteacher 

and Chair  

87/20 The SDP to be shared and discussed at a future meeting.  Acting 
Headteacher 

Clerk  

21/20 
54/20 
71/20 
91/20 

The minutes will be signed by the Chair and retained by the school when the 
Chair next visits the school. 

Chair  

70/20 Governors to sign the Annual Pecuniary Interest Form on Governor Hub. Governors  

Minutes approved:       Date: 
…………………………………………………………………………………………………………………………

…… 
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85/19 Governors E Humm, J Humm, Arshad and Dixon to select SDP Objectives to 
monitor. 

Governors E 
Humm, J 
Humm, 

Arshad and 
Dixon 

87/19 A Governor to join the Attendance and Punctuality work group.  Governors  

90/19 Governors Dixon and Arshad to complete the skills audit. Clerk, 
Governors 
Dixon and 

Arshad 

 
91/19 
14/20 
32/20 
44/20 
47/20 
82/20 

Deferred items 
Equality Plan  
Governance Audit Report 
Mobile Phone Policy 
Review of budget expenditure as a deficit budget in 2021/22 was not an option 
Local Government Pension Scheme 
Appraisal Policy  

Clerk 

7/20 Scope out an agenda, propose some dates for a session with all Governors, 
Senior Staff and Middle Leaders to build the team to achieve the vision.  

Acting 
Headteacher 

50/20 Provide an update on the nearby house that might be owned by the school or 
the LA. It was agreed to look into this with the LA. 

Acting 
Headteacher 

62/20 Inform Governor Services they can see details of Governors on Governor Hub.  Clerk  

75/20 The Chair to meet virtually with Ms Frost and the team as the Safeguarding 
Lead Governor. 

Governor 
Gascoine  

75/20 Governors to read and sign to confirm they had read KCSIE.  Governors  

93/20 Mr Gascoigne as Chair had agreed the Pay Policy.  Clerk  

94/20 Ms Frost to split out exclusions related to Covid-19 from other exclusions so 
data could be compared ‘like for like’.  

Ms Frost  

94/20 Ms Frost to provide a summary document of KCSIE changes related to the 
new Safeguarding Policy.  

Ms Frost 

94/20 The Safeguarding Policy was ratified. Clerk  

96/20 Skate park: Ask for a meeting with the council and park management. Involve 
some parents to see what their views were. Engage to see what the benefits 
would be to the school, for example a slatted fence to provide some privacy. 
Ask the questions provided by Governor J Humm. Governors agreed a meeting 
would be useful and some would attend. 

Acting 
Headteacher  
Governors  

100/20 Governors asked the Acting Headteacher to send Mrs Wheeler their best 
wishes.  

Acting 
Headteacher 

100/20 Governor Gascoigne and the Clerk to liaise with Ms Downing and Mr Rufus 
about joining the board. 

Governor 
Gascoigne 

Clerk 

101/20 The next meeting date is 4 February 2021.  All  

 
 

 Meeting started at 6.08pm  

 Governor Williams chaired the meeting as Governor Gascoigne had 
technology issues and Governor Levingbird had sent her apologies.  
 
The Chair welcomed everyone to the meeting. 

 

   

86/20 SCHOOL SATELLITE   



 

Page 3 of 10 

 

 The Chair introduced Ms Jackson and Ms Ahmed. Ms Davies, Head of 
Behaviour, Attendance & Children Missing Education Service sent her 
apologies and Ms Ahmed attended in her place. 

 

   

 Ms Ahmed and Ms Jackson had come to talk to Governors about the possibility 
of Buxton School providing a social emotional mental health (SEMH) satellite 
provision for young people aged 11-16 years. Ms Ahmed presented the 
Waltham Forest strategy for inclusive behaviour management and alternative 
provision which was about implementing an inclusive approach to support 
young people who present with SEMH needs and those at risk of exclusion. 
Young people would be referred to the provision for up to two terms via the Fair 
Access Panel (FAP) with the aim for the young people to return to their own 
school. Ms Jackson explained there was space at Buxton school, for example 
using the Victorian Block as a location for the unit and the Local Authority (LA) 
would invest and work in partnership with the school to reconfigure the space 
selected to ensure it was appropriate. The unit would be managed by the 
school’s leadership team. The LA needed this provision in the south of the 
Borough. There was already provision in the north of the Borough at Heathcote 
School and they were talking to another school in the middle of the Borough. 

 

   

 Following the detailed presentation Governors asked the following questions: 
 
Q: Are you asking Governors to agree to use the Victorian block for that 
purpose? 
A: Yes. 
Q: I wasn’t aware you needed a decision tonight? 
A: We are hoping to have it in place by September 2021. We are happy to 
answer questions to help you make a decision at some point in the near future. 
 
Q: What about the financial outcomes? 
A: It would be a 12 pupil commission with 3 spot places, so 15 in total. With 
£10k per pupil to staff that provision. 
 
Q: We want all pupils to succeed. There are pupils we exclude who are 
referred to FAP. What happens if a pupil causes disruption straightaway? Are 
they removed from the school? 
A: Children with SEMH are not challenging or disruptive, they are usually a 
school refuser or they self-harm. 
Q: But your presentation included challenging behaviour. 
A: But they would not be at Buxton School.  
 
Q: If you have pupils with those challenges, how useful is it to have a separate 
building when you say it is about inclusion? Emotionally they will know they are 
‘special’ as they are separated out. It doesn’t feel quite right and makes me feel 
uneasy. 
A: Research and historical experiences shows a big environment is challenging 
for their anxiety; they prefer smaller provision, where they tend to thrive. 
Q: But we are a big all-through school. 
A: It is working at Heathcote. They have a discrete quiet area in the school and 
the pupils are re-introduced into mainstream school. These pupils are at 
Hawkswood at present and that is isolated. 
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Q: The Victorian building has been mentioned but we are using it for our own 
behaviour and engagement purposes which we would be keen to retain, so we 
would like to look at different options. 
A: Of course. We want to be in conversation with the school and where it would 
be best placed in the school. 
 
Q: Is this for Buxton pupils or pupils across Waltham Forest? And where would 
they be re-integrated back to? 
A: All schools in the Borough would be able to access the unit and the pupils 
would be re-integrated back to the original school that made the referral to FAP 
and they would remain on the roll of that school. 
 
Q: I agree there is a need for therapeutic provision, the complication is that we 
are an all-through school. The impact of one student / perception of primary 
pupils and their parents can be great. Where we have referred young people 
with these needs to Hawkswood there are no longer mainstream students. 
A: We note you are an all-through school. We need to identify the right area in 
the school to use. Hawkswood school was the last resort for these young 
people. The inclusion strategy is about early intervention / satellite provision. 
They receive the support they need and work towards going back into 
mainstream school. 
 
Q: Is it secondary pupils? 
A: Yes. It is part of a wide alternative provision strategy which was agreed by 
Headteachers as a way to support these young people before the Council 
agreed it. It is the second step after the school has supported these young 
people. We are creating more places than there were at Hawkswood; and 
catching them early to support these young people. We do need provision 
across the Borough.  
 
Q: In terms of early intervention what about the assessment process? They are 
taking a long time; how are you speeding that up? 
A: There is more CAMHS (Child and Adolescent Mental Health Services) 
support in school – half day to a day a week with a dedicated clinician working 
in school. We have commissioned NELFT (North East London NHS 
Foundation Trust) to provide additional support to these satellites.  
 
Q: Can you confirm it is a 12 week placement for children and in place for three 
years? 
A: Yes, we are having a three year SLA (Service Level Agreement) with 
schools, for 12 children and option to spot purchase three places, so 15 in 
total. To be in place by September 2021. It is a maximum two term provision, 
not 12 weeks. 
 
Q: Why Buxton? Because of the space or our skill set? 
A: We noted you had the space, and we also look at the leadership and quality 
of delivery. So it is both. We have the confidence you can deliver a quality 
provision, and you are in the south of the Borough. 

   

 The Chair thanked everyone for a useful discussion and confirmed the 
leadership team and Governors would discuss the proposal and feedback to 
Ms Jackson. It was possible Governors would hold an extraordinary meeting in 

Acting 
Headteacher 

and Chair  
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January to discuss. Ms Jackson encouraged Governors to be in touch if they 
had further questions as she was keen to work with the school on this. 

   

 The Chair thanked Ms Jackson and Ms Ahmed for attending.   

 At 6.49pm Ms Jackson and Ms Ahmed left the meeting, Mr Hart and Governor 
DuPlooy joined the meeting. 

 

   

87/20 GOVERNOR TRANING ON SELF-EVALUATION   

 The Chair welcomed Mr Hart to the meeting and Mr Hart explained the session 
was about what Governors should do about self-evaluation. He started the 
presentation by asking the Acting Headteacher to summarise what Governors 
could do for her as Headteacher. The Acting Headteacher explained every 
Governor came with strengths to support the leadership team of staff and 
Governors. It was about friendly challenge to strengthen conversations, 
ensuring the school met the needs of the community, to help foster high 
expectations and ensure the school was a school of choice for the local 
community.  

 

   

 Mr Hart ran through his presentation which covered the following topics: 

• Covid-19 and school reopening 

• Identifying gaps in learning 

• Adapting the curriculum 

• Planning for remote learning 

• Get to know your school’s challenges 

• Adapt your monitoring arrangements 

• Ask the right questions 

• Navigate the lack of data 

• Focus on interventions 

• Next steps 

 

   

 After each slide Mr Hart asked Governors questions or for feedback. The 
following points were raised and discussed: 

• Different platforms used for remote learning and the kit available to 
students to enable access. 

• The challenges of settling Early Years pupils back into school and the 
need to tweak the curriculum. 

• Over reliance of parents in remote learning and how to manage that. 

• New learning provided remotely so pupils don’t fall behind what is being 
taught in class. 

• Curriculum overview and insights that go to Governors; use of link 
governors to be more specialist in particular areas. How Governors are 
updated and if governors are usually active in visiting the school or if 
more could be done. 

• The need for a broad and balanced curriculum vs catch up learning. 

• Data collection and moderation. 

• If there is digital poverty and how that is remedied.  

 

   

 The Acting Headteacher explained the SDP (School Development Plan) had 
been changed previously to a three year plan to enable objectives to be met 
and had been tweaked in places to ensure it was relevant given the current 
situation with Covid-19. This will be shared and discussed at a future meeting.  

Acting 
Headteacher 

Clerk  
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 Mr Hart encouraged Governors to reflect on the session and identify what they 
would do differently or follow up after the meeting. The Chair thanked Mr Hart 
for his presentation and the useful discussion. 

 

 At 7.48pm Mr Hart left the meeting.  

   

88/20 APOLOGIES FOR ABSENCE  

 Apologies for absence were received and accepted from Governor Levingbird.  

   

89/20 MEMBERSHIP   

 The Chair welcomed Ms McGing to her first meeting as a Co-opted Governor. 
The Chair also welcomed Ms Downing and Mr Rufus potential Co-opted 
Governors to the meeting as observers. He explained this had been a non 
typical meeting with two sessions with visitors. He encouraged them to join in 
discussions and ask questions; but if there was a vote they would not 
participate. 

 

   

 The Chair reported the resignation of Ms Anikweze and explained the parent 
governor nomination letter had been sent to all parents.  

 

   

 Governors noted the vacancies: one Trust Governor, one Parent Governor and 
two Co-opted Governors.  

 

   

 The Chair asked for any immediate feedback on the presentation from Mr Hart 
but there was none so he moved onto the other agenda items. 

 

   

90/20 DECLARATION OF INTEREST AND REGISTER OF GIFTS AND 
HOSPITALITY 

 

 There were no declarations.   

   

91/20 MINUTES OF THE LAST MEETING HELD ON 1 OCTOBER 2020  

 The minutes were agreed, and will be signed by the Chair and retained by the 
school when the Chair next visits the school. 

Chair  

   

92/20 MATTERS ARISING FROM THE MINUTES   

 Some actions have not been completed or reported on due to the schools’ 
focus during the pandemic. They will be carried forward. 

 

Minute 
ref 

Formal agreements and/or actions identified  Status update Action  

69/20 Governor Gascoigne was duly elected as Chair. Completed  - 

69/20 Governor Levingbird was duly elected as Vice-Chair.  Completed  - 

70/20 Governors were asked to sign the Annual Pecuniary 
Interest Form on Governor Hub. 

Not discussed Governors  

54/20 
21/20 
71/20 

The minutes will be signed by the Chair and retained by 
the school when the Chair next visits the school. 

To action when visit 
school  

Chair  

85/19 Governors E Humm, J Humm, Arshad and Dixon need 
to select SDP Objectives to monitor. 

To confirm when 
SDP is on next 

agenda  

Governors E 
Humm, J 
Humm, 
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Arshad and 
Dixon 

87/19 A Governor needs to join the Attendance and 
Punctuality work group.  

Not discussed  Governors  

90/19 Governors Dixon and Arshad need to complete the 
skills audit. 

Not discussed Clerk, 
Governors 
Dixon and 

Arshad 

 
91/19 
14/20 
32/20 
44/20 
47/20 

Deferred items 
Equality Plan  
Governance Audit Report 
Mobile Phone Policy 
Review of budget expenditure as a deficit budget in 
2021/22 was not an option 
Local Government Pension Scheme 

To move to future 
agendas if still 

relevant  

Clerk 

7/20 Scope out an agenda, propose some dates for a 
session with all Governors, Senior Staff and Middle 
Leaders to build the team to achieve the vision.  

To complete at 
some point in the 

future when able to 
meet 

Acting 
Headteacher 

50/20 Provide an update on the nearby house that might be 
owned by the school or the LA. It was agreed to look 
into this with the LA. 

Not discussed  Acting 
Headteacher 

62/20 Inform Governor Services they can see details of 
Governors on Governor Hub.  

Not discussed Clerk  

74/20 The Governing Body meeting structure and work 
programme were agreed. 

Completed  -  

74/20 Add FGB self-evaluation to the next agenda. Amend 
agenda to provide time for the discussion.  

Completed  -  

75/20 The Chair to meet virtually with Ms Frost and the team 
as the Safeguarding Lead Governor. 

Not discussed Governor 
Gascoine  

75/20 Governors to read and sign to confirm they had read 
KCSIE.  

Not discussed Governors  

78/20 Governor Levingbird was elected as Chair of the 
Resources Committee  

Completed  - 

78/20 Governors ratified the Resources Committee terms of 
reference.  

Completed  - 

78/20 Governors noted the Coronavirus Addendum Policy. Completed  - 

81/20 Governors agreed to appoint Ms McGing as a Co-opted 
Governor.  

Completed  - 

82/20 Governors ratified the following policies: 

• Scheme of Delegation 

• Financial Regulations 

• Whistleblowing Policy 

Completed  - 

82/20 The Pay Policy and Appraisal Policy to be ratified at a 
future meeting. 

Pay Policy agreed 
by Chair between 

meetings, Appraisal 
Policy not discussed  

Clerk  

85/20 The next meeting is 26 November 2020.  Completed  - 

   

 There were no other comments or questions arising from the last meeting.   
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93/20 CHAIR’S ACTION  

 The Acting Headteacher reported Mr Gascoigne as Chair had agreed the Pay 
Policy.  

 

   

94/20 SAFEGUARDING  

 SAFEGUARDING UPDATE   

 Ms Frost provided an update to Governors based on her report. She explained 
staff had undertaken training since the last meeting. The Chair asked if 
exclusions related to Covid-19 could be split out from other exclusions so data 
could be compared ‘like for like’. This was agreed. Covid related exclusions 
were due to the changes pupils had experienced, the return to a learning 
environment, less practical work, mental health etc. All had an impact on 
children’s behaviour and the school were retaining behaviour expectations, not 
lowering them.   

Ms Frost  

   

 SAFEGUARDING POLICY  

 Ms Frost explained this was a policy based on a Waltham Forest template. It 
had been updated based on the changes in KCSIE, she would provide a 
summary document of those changes.  

Ms Frost 

   

 The Safeguarding Policy was ratified. Clerk  

   

95/20 ACTING HEADTEACHER’S REPORT   

 The Acting Headteacher referred to her report and explained that another 15 
pupils in Year 11 were now self-isolating from today. She asked for questions 
or comments and Governors asked: 
 
Q: Page 5 shows 58 out of 88 pupils in Year 6 applied to Buxton School for 
September 2021. That suggests a third are not choosing Buxton, do you know 
why? 
A: Our conversion rate is usually between high 50’s and 70. Parents have the 
right to stay or leave, they communicate with the LA not the school. Not all 
children live nearby so some move nearer to home, we have three forms of 
entry now, and some parents choose a single sex school. 
 
Q: Generally, how are the staff coping, how is the mental health of the staff? 
A: They are struggling, there is no shame in saying that. Remote learning and 
their usual day job. Rates of isolating are escalating, staff have families to go 
home to, and so it is worrying. It is exhausting, learning new ways of teaching 
e.g. in Primary teachers are staying in front of the class, with children staying in 
their seats. Secondary teachers have to move classes, break times are 
staggered and managed. We are responding to that, if not teaching first or last 
lesson can arrive later / leave earlier for example. We are trying to find ways to 
support the staff. 

 

   

 The Acting Headteacher was thanked for her report.   

   

96/20 CANN HALL PARK AND RE-LOCATION OF SKATE PARK  

 In response to the emails the Acting Headteacher had shared with Governors 
pre-meeting, Governor J Humm asked if the following questions could be put to 
the LA parks management (if all Governors agreed) because although he could 
see benefits to the community he could also see challenges for the school.  
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• What is the CCTV provision for the site? 

• If there is no CCTV provision within the scope and budget, how was this 
decided, and what is the rationale? 

• Has any impact assessment been conducted re footfall on adjacent 
streets as the school has concerns that increased community use 
alongside typical school numbers would mean numbers beyond those 
believed to be safe. 

• What provision is proposed for council staff to be present every day 
between 3pm and 4pm to ensure park safety?  

• If there is no such staff provision within the scope and budget, how was 
this decided, and what is the rationale? 

• What are the plans for the existing area and what state will it be left in?  

   

 The Acting Headteacher explained the issue of the skate park moving had only 
come to the school’s attention when the school asked about putting up screens 
on the boundary of the primary playground. The emails shared showed the 
school was not being consulted or listened to. It appeared decisions had 
already been made to move the skate park next to the primary school 
boundary. And the school had serious concerns especially related to 
safeguarding. It was noted there used to be issues with gangs in the park but 
since the café had been open there was some gentrification occurring and the 
park was used more widely.  

 

   

 Governors discussed the approach the school should take and whether asking 
for a meeting with the council and park management would be useful. Whether 
involving parents to see what their views were would be useful. It was noted 
the reassurances provided so far were not that reassuring or practical and the 
school should engage to see what the benefits would be to the school, for 
example a slatted fence to provide some privacy, alongside benefits to the 
wider community of moving the skate park and using the old site differently (for 
allotments). Asking the questions provided by Governor J Humm would be 
useful. Governors agreed a meeting would be useful and some would attend. 

Acting 
Headteacher  

   

97/20 COMMITTEE FEEDBACK  

 RESOURCES COMMITTEE MINUTES FROM MEETING ON 1 OCTOBER  

 Governors received the minutes from the Resources Committee meeting on 1 

October 2020.  
 

   

 FEEDBACK FROM THE RESOURCES COMMITTEE ON 26 NOVEMBER   

 The Chair provided a verbal update on the recent meeting. 
Topics included: 

• Staffing position, need to recruit Head of Maths for Secondary, interim 
measures in place 

• Financial reports and five year budget forecasts 

• Staff leave of absence policy – postponed 

• Catering contract out to tender 

• School keepers house – reverting back to the council with the school 
gaining some proceeds 

 

   

98/20 ACHIEVEMENT AND STANDARDS  

 PREDICTED 20/21 RESULTS  
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 The predicted results data was noted as being less than usual, although this 
was noted as understandable given the current climate. The Chair asked if 
there were any subjects of concern in KS4. Ms Williams explained course work 
was being worked on to submit in January for DT, Food, IT, Media and 
Geography. There was no change in date for submission and students were 
needing to work hard to catch up. This was the last year the school were 
delivering Media, it was not on the curriculum next year. There were no other 
questions.  

 

   

99/20 GOVERNOR FEEDBACK  

 Due to Covid-19 / school closure there was no feedback from Governors on 
contributions to school life or training planned or undertaken. 

 

   

100/20 ANY OTHER BUSINESS  

 The Acting Headteacher reported there had been a petition about schools 
closing early for Christmas but the Government had said that will not happen. 
She had informed staff of the Government position.  

 

   

 The Acting Headteacher said Mrs Wheeler had passed on her best wishes to 
Governors and Governors asked the Acting Headteacher to send her their best 
wishes.  

Acting 
Headteacher 

   

 The Chair thanked Ms Downing and Mr Rufus for attending as observers and 
hoped they were still interesting in becoming Governors. Governor Gascoigne 
and the Clerk will liaise with them about joining the board. 

Governor 
Gascoigne 

Clerk 

   

101/20 DATE OF FUTURE MEETING  

 The next meeting date is 4 February 2021.  All  

   

 The meeting closed at 8.35pm.   

 


