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GOVERNING BODY 

 
Thursday 21st March 2019 at 6.30pm 

  
GOVERNORS PRESENT: 
 
Membership:  

 
Parent Co-opted Authority Trust Staff 
Ms E Sandiou 
Ms N Arshad 
Ms I Anikweze  
 

Mr S Gascoine (Chair) 
Ms B Bell 
Ms A Ross 
Ms E Humm 

Mr J Humm Ms W Levingbird 
Mr T Williams 

Ms L Jackson  

 
Also in attendance: 
 
Mr B Belam, Executor for Clyde Kitson, for item 18/19 
Mrs J Bowers-Broadbent, Acting Headteacher  
Ms L Williams, Acting Head of School (Secondary) 
Ms T McGing, Deputy Head  
Ms A Money, Business Director and Clerk 
Mrs D Ladds, Minute Secretary 
 

 
MINUTES 

 

Minute Summary of Action Points or Matters Arising for next meeting Action 

18/19 Governors to discuss the use of the legacy from Mr Kitson once the cheque 
was received, and make good use of the funding for pupils. 

Clerk  

54/18 The Clerk will reschedule the Governors training on FFT targets for 6.00pm on 
9 May 2019. The Clerk will remind all Governors nearer the time. 

Clerk  
Governors 

63/18 The Chair will write to Governor Wilkins confirming he was no longer a 
Governor at Buxton School.  

Governor 
Gascoine  

9/19 Governor Sandoiu said she was still waiting for a time to visit the school and 
the Clerk agreed to follow this up. 

Clerk  

10/19 The Acting Head of School (Secondary) invited Governors to provide 
availability for mock interviews for Year 10 for the week of 8 or 15 July so a 
date could be arranged.  

Governors 
Sandoiu, 

Arshad and J 
Humm 

Minutes approved:       Date: 
…………………………………………………………………………………………………………………………

…… 
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Acting Head 
of School 

(Secondary) 

14/19 The Acting Headteacher invited other Governors to provide the Clerk with a few 
sentences about themselves, including why they were a Governor, for inclusion 
in future newsletters. 

Governors  

14/19 The Acting Headteacher invited Governors to provide a few sentences about 
themselves to the Clerk, including why they were a Governor for inclusion in 
future newsletters. 

Governors  

22/19 Looked After Children Link Governor is Governor E Humm. Clerk  
Governor E 

Humm 

22/19 It was agreed the Designated Safeguarding Lead would present at the next 
meeting.  

Clerk  

22/19 Add data on children who miss exams to the Inclusion and Diversity Committee 
reports annually.  

Acting 
Headteacher 
Deputy Head 

23/19 The Acting Headteacher agreed to review the use of ‘predicted’, ‘actual’, 
‘expected’ when reporting results, including for the headings on the Dashboard 
before the next report was presented.  

Acting 
Headteacher  

23/19 The Behaviour Working Party to attend a future Governors meeting, rather than 
the Inclusion and Diversity Committee meeting.  

Clerk  

26/19 Governors agreed unanimously to move to 8 trigger days in the Staff Sickness 
Absence Policy. 

Clerk  

26/19 The Schools Control Risk Assessment was ratified. Clerk  

26/19 The Schools Financial Value Standard (SFVS) was ratified. Clerk  

26/19 The Statement of Internal Control 2018 was ratified. Clerk  

26/19 The Safeguarding and Child Protection Policy was ratified. Clerk  

26/19 The Supporting Pupils With Medical Conditions Policy was ratified. Clerk  

26/19 The Attendance and Punctuality Policy was ratified.  Clerk  

26/19 The E-Safety Policy was ratified.  Clerk  

28/19 Governor Ross to complete a Governor Report form for circulation to all 
Governors related to her SEN meeting visit.  

Governor 
Ross 

29/19 Governor Gascoine, Acting Headteacher and Clerk to finalise the agenda for 
the upcoming Leadership and Governing Body Conference on 27 April 2019.  

Governor 
Gascoine, 

Acting 
Headteacher  

Clerk 

29/19 Acting Head of School (Secondary) to look into pupils being involved with work 
placements with the Company refreshing the website. 

Acting Head 
of School 

(Secondary) 

 

 Meeting started at 6.33pm  

16/19 APOLOGIES FOR ABSENCE  

 Apologies for absence were received and accepted from Governor Dixon and 

the Headteacher Mrs Wheeler.  

 

   

17/19 DECLARATION OF INTEREST AND REGISTER OF GIFTS AND 
HOSPITALITY 

 

 There were no declarations.  

   



 

Page 3 of 8 

 

18/19 LEGACY FROM THE ESTATE OF MR CLYDE KITSON  

 The Chair welcomed Mr Belam to the meeting. The Acting Headteacher 
introduced Mr Belam to Governors explaining that he had contacted the school 
last week and she invited him to the meeting to share some news. Mr Belam 
explained he was a friend and the executor of the estate of the late Mr Kitson 
who had been a Chair of Governors at Buxton School. Mr Kitson had sadly 
died last year but he had left a substantial legacy to the school and to eight 
other organisations. Mr Belam hoped the legacy would be used for the benefit 
of current and future pupils. 

 

   

 Governors were very appreciative of the donation and the Chair thanked Mr 
Belam for the news, confirming Governors would discuss this once the cheque 
was received, and make good use of the funding for pupils. 

Clerk  

 Mr Belam left the meeting at 6.40pm  

   

19/19 MINUTES OF THE LAST MEETING HELD ON 7 FEBRUARY 2019  

 The minutes were agreed, signed by the Chair and retained by the school.  

   

20/19 MATTERS ARISING FROM THE MINUTES   

 The Chair ran through the action points and highlighted those that were still to 
be actioned. 

 

54/18 At the request of Governors, the Clerk will reschedule the Governors training 
on FFT targets for 6.00pm on 9 May 2019. The Clerk will remind all Governors 
nearer the time. 

Clerk  
Governors 

63/18 The Chair confirmed he had not heard from Governor Wilkins. The Clerk 
confirmed Governor Wilkins had not attended a meeting since February 2018, 
so it was agreed the Chair would write to Governor Wilkins confirming he was 
no longer a Governor at Buxton School.  

Governor 
Gascoine  

9/19 Governor Sandoiu said she was still waiting for a time to visit the school and 
the Clerk agreed to follow this up. 

Clerk  

10/19 The Acting Head of School (Secondary) said mock interviews for Year 10 
would be either the week of 8 or 15 July. Governors were asked to provide 
availability so a date could be arranged.  

Governors 
Sandoiu, 

Arshad and J 
Humm 

Acting Head 
of School 

(Secondary) 

14/19 The Acting Headteacher confirmed the profile of Governor Sandoiu had been 
included in a newsletter. She invited other Governors to provide the Clerk with 
a few sentences about themselves, including why they were a Governor, for 
inclusion in future newsletters. 

Governors  

   

 All other items had been actioned or were on the agenda for this meeting. 
There were no other comments or questions arising from the last meeting.  

 

   

21/19 CHAIR’S ACTION  

 The Chair explained there had only been one action. He had visited Mrs 
Wheeler who was doing well; she will start to return to work before the summer. 
The Acting Headteacher said Mrs Wheeler passed on her best wishes to 
Governors. 

 

   

 PERFORMANCE & IMPROVEMENT  
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22/19 SAFEGUARDING  

 The Deputy Head provided a verbal summary of the number of Looked After 
Children (7), children looked after by families (2), children subject to Child 
Protection Plans (10), Children in Need (about 8) and families where Early Help 
were involved (15). 

 

   

 The Chair explained his Safeguarding Audit Report was brief but based on 
detailed meetings with staff over several days. He confirmed the need for a 
Looked After Children Link Governor and Governor E Humm agreed to take on 
the role.   

Clerk  
Governor E 

Humm 

   

 It was agreed the Designated Safeguarding Lead would present at the next 
meeting.  

Clerk  

   

 There was a short discussion about whether Governors should be notified of 
children who miss exams. It was agreed to add it to the Inclusion and Diversity 
Committee reports annually.  

Acting 
Headteacher 
Deputy Head 

   

 The Deputy Head explained that since September 2018 there had been 13 
referrals to Fair Access Panels. One was a student the school were requesting 
additional funding for; one was for a place at the Hawkswood therapeutic 
centre; two were Primary pupils and one was withdrawn as an alternative 
pathway was agreed within the school. The school had taken in two pupils, one 
Year 7 and one Year 11. One Year 8 pupil was due soon. 

 

   

23/19 HEADTEACHER’S REPORT   

 The Acting Headteacher highlighted several items: 

• There had been three one-day exclusions in Secondary as pupils had set 
off the fire alarms. She had written to all parents explaining the 
consequences of doing this. 

• The school continued to support pupils with challenging behaviour and 
were getting the impact required. They continued to look for mentors to 
support the pupils in school. 

• Attendance and punctuality work continued. 

• In terms of outcomes, Year 11’s sat their Public Preparation Exams (PPEs) 
and Year 6 would be sitting their final mocks this week. Support was being 
provided for their mental health because exams were difficult. 

• Teaching and learning continues to focus on improving performance to 
‘secure – share good practice’ and to ‘consistent’, especially for Heads of 
Year and Heads of Department. ‘Good or better’ teaching and learning All 
Through was at 63% in Spring term compared to 69% in Autumn term. 

• Numbers on Roll continued to be below the Published Admission Number 
(PAN). 

 

   

 Governor Bell asked why there had been a reduction in ‘good or better’ 
teaching. The Acting Headteacher said in Secondary, some staff had moved 
down to ‘consistent’ plus five teachers were not yet in the figures as three had 
been ill and two had not had the meetings. Governor Bell went on to ask about 
the support provided to the Head of Year who was not at ‘good or better’ and 
the Acting Headteacher explained they had been linked to a good ‘secure’ 
Head who acted as a mentor. The Acting Headteacher explained one lesson 
was observed to give the score, and if the whole job was taken into account, 
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they were performing well as a Head of Year, but had not sufficiently 
differentiated the work for pupils in the lesson observed. 

   

 Governor Williams asked about the use of ‘predicted’ or ‘actual’ related to 
outcomes as a current Attainment 8 figure of 44.6 was not on course to meet 
the FFT target of 48.0. Governor Williams asked staff to be clear in their use of 
the terms ‘predicted’ and ‘expected’ and the Acting Headteacher agreed to 
review this, including the headings on the Dashboard before the next report 
was presented.  

Acting 
Headteacher  

   

 Governor J Humm referenced the discussion at the Inclusion and Diversity 
Committee explaining that it would be useful to have a simple, clear Behaviour 
Policy slogan that pupils would know. Could there be momentum behind this 
now to maximize the impact of the recent work on behaviour? It was agreed 
that any good Behaviour Policy would be complex and nuanced. It would also 
link to the values of the school. The Acting Headteacher said pupils would 
reference the traffic light system at present. She explained there was a 
Behaviour Working Party, which was coming to a close shortly, and Governor J 
Humm asked if they could attend a future Governors meeting, rather than the 
Inclusion and Diversity Committee meeting. This was agreed. 

 
Clerk  

   

 Governor J Humm went on to ask if the vision and strategy could be tied into 
the work on behaviour and reflected in the school website, which needed 
refreshing. Perhaps this could be discussed at the April Governors meeting. 
The Clerk explained the website was being redesigned at present; and the 
Acting Headteacher said pupils and teachers would need to be heavily involved 
in Behaviour Policy work.  

 

   

 Governor Ross emphasized the need for the school leadership and all teachers 
to follow the Behaviour Policy, to provide consistency and ensure no mixed 
messages were given to pupils. She thought there had been inconsistency in 
the past. The Acting Headteacher and Acting Head of School (Secondary) 
explained how they had focused on behaviour and had seen a change in the 
behaviour of pupils and the confidence of staff to implement the Behaviour 
Policy with support from the Leadership Team to deal with more challenging 
behaviour. Governor Ross agreed there had been improvements and Governor 
Arshad confirmed this as a parent of a Year 11 pupil. Pupils had started to 
recognise the changes and the consequences of their behaviour. The Acting 
Headteacher said it was exhausting but she had been unrelenting and all staff 
were working to a brief. It was about the character of the child and working on 
respect, that they came to school to learn and the school would help them do 
that. 

 

   

24/19 BUILDINGS DEVELOPMENT  

 The Acting Headteacher said the Music Block was due to be finished in the 
near future and then handed over. One neighbour had recently complained but 
the Acting Headteacher had spoken to them and the issue had been resolved.  

 

   

25/19 SDP OBJECTIVES 2018/19  

 Objective 1 – To improve teaching and learning to enable all of us to be 
truly great educators 
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 PERFORMANCE COMMITTEE FEEDBACK FROM MEETING ON 13 
FEBRUARY 2019 

 

 Governor Williams provided feedback from the Performance Committee 
meeting explaining they had not been able to meet the Head of Maths or Head 
of Geography. The Committee had reviewed results and recognised there were 
high targets. There was concern about Science, Geography and Religious 
Studies due to staff being off sick or leaving the school. The Acting 
Headteacher was addressing these issues. The minutes were accepted. 

 

   

 Objective 2 – To ensure high expectations and positive behaviours 
across the school 

 

 INCLUSION AND DIVERSITY COMMITTEE FEEDBACK FROM MEETING 
ON 7 MARCH 2019 

 

 Governor Levingbird presented the minutes, which were accepted.  

   

 Objective 3 – To create a school ethos where our values drive our actions  

 RESOURCES COMMITTEE FEEDBACK FROM MEETING ON 13 MARCH 
2019 

 

 The Clerk explained the school was predicting an outturn surplus of £545k. 
Governor Levingbird explained the Committee had looked at ‘little extras' such 
as canopies in the Nursery playground, transition to Windows 10 and new 
Safeguarding software. 

 

   

 Objective 4 – To create a learning journey which inspires and prepares 
pupils for their future 

 

 There was nothing reported under this objective.  

   

 GOVERNANCE  

26/19 POLICIES  

 STAFF SICKNESS ABSENCE POLICY  

 The Acting Headteacher provided data from other schools about their trigger 
days for staff sickness and absence. It was explained that Buxton school used 
the model policy from the Local Authority. The updated policy had moved to 8 
days rather than 10. This had been through the Unions. Governors noted that 
this was what the majority of schools surveyed did and agreed unanimously to 
move to 8 days. 

Clerk  

   

 SCHOOLS CONTROL RISK ASSESSMENT  

 The Schools Control Risk Assessment was ratified. Clerk  

   

 SCHOOLS FINANCIAL VALUE STANDARD (SFVS)  

 The Schools Financial Value Standard (SFVS) was ratified. Clerk  

   

 STATEMENT OF INTERNAL CONTROL 2018  

 The Statement of Internal Control 2018 was ratified. Clerk  

   

 SAFEGUARDING AND CHILD PROTECTION POLICY  

 The Safeguarding and Child Protection Policy was ratified. Clerk  

   

 Governor Williams asked if all these policies were model policies or customised 
and staff confirmed they were model policies. 
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 SUPPORTING PUPILS WITH MEDICAL CONDITIONS POLICY  

 The Supporting Pupils With Medical Conditions Policy was ratified. Clerk  

   

 ATTENDANCE AND PUNCTUALITY POLICY  

 The Attendance and Punctuality Policy was ratified.  Clerk  

   

 E-SAFETY POLICY  

 The E-Safety Policy was ratified.  Clerk  

   

27/19 INITIATIVE FEEDBACK  

 The Acting Headteacher explained there was nothing to report on the 
Secondary Challenge. 

 

   

 The Acting Headteacher explained there was nothing to report on the Primary 
Challenge. 

 

   

28/19 GOVERNOR FEEDBACK  

 Governor Ross had attended SEN Review meetings and Governor Levingbird 
asked her to complete a Governor Report form for circulation to all Governors. 
Governor Sandoiu had been featured in the newsletter. New Governors were 
signed up for the Induction day run by Governor Services and all Governors 
were encouraged to attend courses run by Governor Services on specific 
topics. 

Governor 
Ross 

   

29/19 ANY OTHER BUSINESS  

 LEADERSHIP AND GOVERNING BODY CONFERENCE ON 27 APRIL 2019  

 There was a discussion about the agenda for the upcoming Leadership and 
Governing Body Conference on 27 April 2019. Ideas shared included: 

• Self-evaluation and strategic development planning.  

• Was there anything teaching staff wanted Governors to focus on?  

• Governors needed to do more visits to school. 

• Understanding data. 

• Harmonizing the Behaviour Policy, values and the website. 

• Having an outcome at the end of the conference that could be shared 
more widely. 

• Evaluate what we are doing and where we are going. 

• Evaluate our strengths and weaknesses and address those through the 
Strategic Development Plan (SDP). 

It was agreed the Chair would finalise the agenda with the Acting Headteacher 
and Clerk. Timings were usually 9am-1230pm. 

Governor 
Gascoine, 

Acting 
Headteacher  

Clerk 

   

 It was suggested pupils be involved with work placements with the Company 
refreshing the website and the Acting Head of School (Secondary) agreed to 
look into it. 

Acting Head 
of School 

(Secondary) 

   

 GOVERNOR VISITS  

 Governor J Humm asked who should be contacted to arrange visits to the 
school given he had found it difficult to arrange the six week course he had 
been involved in. The Acting Headteacher said she would be the point of 
contact, as often staff needed permission to arrange cover.  
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 Governor Williams explained that before a visit Governors should look at the 
detail of the SDP objective they were allocated to and how it was being 
implemented. Then decide what they wanted to see and visit either specific 
lessons or work and/or meet the staff responsible for that item and let them 
explain and show what was happening. 

 

   

 CONFIDENITAL ITEMS  

 The Chair confirmed there were confidential items to discuss which staff 
Governors (except the Acting Headteacher) and staff in attendance (except the 
Clerk) could not attend. Before leaving the meeting, Governor Ross asked if 
the Headteacher had been involved in the discussions. The Chair and Acting 
Headteacher confirmed she had been heavily involved. It was also agreed that 
due to a conflict of interest Governor J Humm would not attend the confidential 
meeting. 

 

   

 Please see the confidential minutes.   

   

30/19 DATES OF FUTURE MEETINGS  

 Leadership and Governing Body Conference on 27 April 2019. 
FGB Thursday 9 May 2019 at 6.30pm.  

 

   

 This meeting closed at 7.50pm. The confidential meeting started at 8pm.  

 


