
 

Page 1 of 8 

 

  

 

 

 

 

 
GOVERNING BODY 

 
Thursday 19th September 2019 at 6.30pm 

  
GOVERNORS PRESENT: 
 
Membership:  

 
Parent Co-opted Authority Trust Staff 
Ms N Arshad 
 

Mr S Gascoine (Chair) 
Ms A Ross 
Mr M Dixon 

- Ms W Levingbird 
 

Ms K Wheeler 

 
Also in attendance: 
 
Ms L Williams, Deputy Head 
Ms T McGing, Deputy Head  
Ms A Money, Business Director and Clerk 
Mrs D Ladds, Minute Secretary 
 

 
MINUTES 

 

Minute Summary of Action Points or Matters Arising for next meeting Action 

57/19 Governor Gascoigne was duly elected as Chair. Clerk, 
Governor 
Services  

57/19 Governor Levingbird was duly elected as Vice-Chair.  Clerk, 
Governor 
Services 

60/19 For FFT training, it was agreed to start with the Buxton data dashboard, 
annotate it and explain to Governors. 

Staff  

60/19 The Clerk will put the Home School Contract on Governor Hub. Clerk   

62/19 Safeguarding to be on each FGB agenda, even if there was nothing to discuss. Clerk   

63/19 Provide the school office with a list of who could pick up specific pupils. Deputy Head 
(TMcG) 

63/19 A DBS check was still needed for Governor Bell. Governor 
Bell 

Minutes approved:       Date: 
…………………………………………………………………………………………………………………………

…… 
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63/19 Amend safeguarding pro-forma to remove the section ‘allegations made 
against staff’. 

Deputy Head 
(TMcG) 

64/19 About to do monitoring of feedback policy related to marking and Governors 
were welcome to attend – let the Headteacher or Clerk know. 

Governors  

65/19 For the year 2 SDP, list Governors against each of the objectives they are 
allocated to, once Governors have reviewed their allocation for the year 2 plan 
and identified how to contribute.  

Headteacher  

65/19 Merge the SDP reporting and the item ‘Governor’s contributions to school life’.  Clerk  

66/19 Include Relationships and Sex Education (RSE) in the 2019/20 SDP and 
involve Governor Arshad in the discussions about delivery. 

Headteacher  
Governor 
Arshad  

67/19 The Headteacher would discuss the option of long skirts with other 
Headteachers and find out more about what other schools do before a decision 
is made. 

Headteacher  

69/19 Move achievement and standards / performance scrutiny to the beginning of 
future meetings. 

Clerk  

72/19 Governors agreed the Admissions Policy for this year and for 2021/22, unless 
the Local Authority consulted on something different.  

Clerk  

72/19 The Appraisal Policy was agreed by the Resources Committee and ratified by 
the meeting. 

Clerk  

73/19 Put the Governor Services Training offer document on Governor Hub so 
Governors can let the Clerk know what training they will attend. 

Clerk  
Governors  

73/19 The Chair to remind all Governors in advance of the next meeting that they will 
need to report on what they had done since this meeting to support the school.  

Governor 
Gascoigne  

74/19 The Clerk tabled the Pecuniary Interest form and asked Governors to complete 
and return to her asap. 

All Governors  

75/19 The next meeting is on 28 November 2019. 
Future dates: 6 February 2020, 19 March 2020, 7 May 2020, 9 July 2020. 

All  

 

 Meeting started at 6.35pm  

56/19 APOLOGIES FOR ABSENCE  

 Apologies for absence were received and accepted from Governors Sandiou 
and Bell and Mrs J Bowers-Broadbent, Head of School.  

 

   

 Apologies for absence were not received and therefore not accepted from 
Governors E Humm, J Humm, Williams and Anikweze. 

 

   

57/19 ELECTION OF CHAIR AND VICE CHAIR   

 The Minute Secretary took the chair and invited nominations for Chair. 
Governor Levingbird proposed Governor Gascoigne and this was seconded by 
Governor Ross. With no other nominations and no objections Governor 
Gascoigne was duly elected as Chair. 

Clerk, 
Governor 
Services  

   

 The Minute Secretary invited nominations for Vice-Chair. The Headteacher 
proposed Governor Levingbird. This was seconded by Governor Arshad. With 
no other nominations and no objections Governor Levingbird was duly elected 
as Vice-Chair.  

Clerk, 
Governor 
Services 

   

58/19 DECLARATION OF INTEREST AND REGISTER OF GIFTS AND 
HOSPITALITY 

 

 There were no declarations.  
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59/19 MINUTES OF THE LAST MEETING HELD ON 11 JULY 2019  

 The Headteacher noted that item 11.2, union should say UNISON, and with 
that amendment the minutes were agreed, signed by the Chair and retained by 
the school. 

 

   

60/19 MATTERS ARISING FROM THE MINUTES   

 The Chair ran through the action points.  

5.1 The Clerk provided two quotes for FFT Training then the Headteacher asked if 
training could be provided in-house to help Governors understand the data, 
rather than learn how to use FFT Aspire which was the system that provided 
the data. Governors agreed the training was about: 

• What the data meant and how to interpret it. 

• A refresher on the abbreviations and what the percentages meant. 

• Notes to explain how to use the dashboard; and annotated dashboard. 

• Generating confidence in Governors so they understood the data. 
It was agreed to start with the Buxton data dashboard, annotate it and explain 
to Governors. 

 
 
 
 
 
 
 
 

Staff  

   

5.1 The Chair had written to Governor Wilkins but had not received a reply.  

   

5.1 The Clerk will put the Home School Contract on Governor Hub. Clerk   

   

5.1 Governors will continue to discuss how to utilise the legacy – many ideas had 
been proposed and it had been discussed at the Resources Committee earlier 
today.  

 

   

 All other items had been actioned, were in progress or were on the agenda for 
this meeting. There were no other comments or questions arising from the last 
meeting.  

 

   

61/19 CHAIR’S ACTION  

 The Chair explained there was nothing to report.  

   

62/19 GOVERNING BODY MEETING STRUCTURE AND WORK PROGRAMME  

 The proposed structure and work programme had been shared on Governor 
Hub. The topics were not an exhaustive list. Governor Dixon asked for 
Safeguarding to be on each FGB agenda, even if there was nothing to discuss 
as this had been previously agreed. This was agreed. 
 
It was agreed that the document provided a very clear plan for the coming year 
and would be useful guidance. The schedule was agreed. 

 
 

Clerk   

   

63/19 SAFEGUARDING   

 The report had been provided on Governor Hub.  
 
Governor Ross explained the school office was still waiting for a list of who 
could pick up specific pupils and the Deputy Head would provide this. A 
specific example was referred to, which had been handled well. It was agreed 
that office staff needed robust training and common sense to know what to do; 
alongside using the clear management path.  

 
 
 

Deputy Head 
(TMcG) 
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 A DBS check was still needed for Governor Bell. Governor 
Bell 

   

 The Headteacher explained the Safeguarding report used a pro-forma from the 
Key and asked for the section ‘allegations made against staff’ to be deleted as 
she did not feel it appropriate to report that to the FGB; it should be 
confidential. If allegations were made she discussed them with the Local 
Authority LADO and took appropriate action. She also discussed with the Chair 
of Governors. It was agreed to remove that section from the report. 

 
 
 

Deputy Head 
(TMcG) 

 

   

64/19 HEADTEACHER’S REPORT INCLUDING 2018/19 RESULTS  

 The report had been provided on Governor Hub and the Headteacher provided 
updates on a few items: 

• Two pupils had been excluded for a day. 

• Relationships and Sex Education (RSE) plans for September 2020 
were being developed, including discussion on who would be involved 
and consulted. It was very important for Governors to contribute.  

• The Headteacher report format followed the Ofsted Inspection headings 
and included an update on Ofsted recommendations and actions. 

• About to do monitoring of feedback policy related to marking and 
Governors were welcome to attend – let the Headteacher or Clerk 
know. 

• The progress aim is zero, the school has made good progress and is in 
a satisfactory position.  

 
 
 
 
 
 
 
 
 

Governors  

   

65/19 2018/19 SCHOOL DEVELOPMENT PLAN  

 The Headteacher explained each item was colour coded based on the Senior 
Leadership Teams assessment. As proposed, it will move to a three year plan, 
with this plan being year 1 of a 3 year plan. The team were now writing year 2. 
Governor Levingbird asked if Governors could be listed against each of the 
objectives they were allocated to, so Governors contribute and take some 
responsibility. She also suggested Governors could review their allocation for 
the year 2 plan and identify how to contribute. The Headteacher said this could 
be done and Governors could also feedback during the item ‘Governor’s 
contributions to school life’. It was agreed to merge these agenda items. The 
Chair supported these proposals and also encouraged people to use Governor 
Hub between meetings to communicate with each other.  

 
 
 

Headteacher 
 
 

Clerk    

   

66/19 2019/20 SCHOOL DEVELOPMENT PLAN  

 The Headteacher asked if Governors had identified any new themes for the 
SDP based on what they had read or observed, e.g. in the data. Governor 
Levingbird suggested the RAG rating was used so Governors could identify 
areas in need of support - those rated red or amber and therefore target their 
contributions. This was agreed. 

 
Headteacher  

   

 The Headteacher indicated RSE should be included and Governors agreed, 
acknowledging the importance of them being clear on what the school would 
be doing especially if there were questions from parents or the general public. 
The Headteacher explained she had met with neighbouring schools and the 
Headteachers had agreed to work together as RSE was planned and then 
implemented. Governor Arshad offered to be involved as she recognised this 

 
Headteacher  
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could be a sensitive topic with many parents, especially as children asked 
questions. The Headteacher thanked her and indicated that children always 
ask questions; it was about how we, and/or their parents answer them, or they 
turn to their friends or the internet for answers. 

Governor 
Arshad  

   

67/19 ITEMS UNDER CURRENT DISCUSSION: SCHOOL UNIFORM  

 The Headteacher reported that a parent had requested the school consider 
letting girls wear long skirts as part of the uniform. He had made the request a 
year ago and was asking again now as the Headteacher had returned to 
school. This had been discussed amongst the Senior Leadership Team where 
the majority view was not to do it. A decision had been made previously, before 
the Headteacher joined the school to have two knee length skirts as uniform, 
plus trousers. The item was discussed: 

• Mixed picture amongst other local schools. 

• Related more to Secondary than Primary. 

• We are not a religious school, is the question religious or cultural?  

• Parents might feel trousers were too revealing and want loose clothing. 

• Long skirts need to be above the shoes, for health and safety reasons. 

• It might be parents rather than young people who want long skirts as an 
option. 

• What percentage of Waltham Forest schools have long skirts as part of 
their uniform options? And what about other neighbouring schools 
outside the Borough? 

• Not easy to ensure pupils come in correct uniform, this gives another 
option to monitor. 

• Those who do want loose clothing probably do not come to our school, 
they choose other schools where it is an option. 

It was agreed the Headteacher would discuss the issue with other 
Headteachers and find out more about what other schools do before a decision 
was made. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Headteacher  

   

 PERFORMANCE & IMPROVEMENT  

68/19 PERFORMANCE SCRUTINY   

 RESOURCES COMMITTEE MINUTES FROM MEETING ON 4TH JULY   

 Governors received the minutes from the Resources Committee meeting on 4th 
July.  

 

   

 FEEDBACK FROM THE RESOURCES COMMITTEE ON 19TH SEPTEMBER   

 Governor Levingbird provided verbal feedback on the recent meeting: 

• There had been a discussion about the content of the audit so that they 
were clear about what the audit meant and how to achieve best value.  

• The 5-year and 19/20 budget had been reviewed. 

• There had been a discussion about how to use the legacy, there had 
been plenty of suggestions about how to improve the school, not 
decisions had yet been made. 

• Lettings had not brought in that much revenue, and was being 
reviewed. 

 

   

 2019/20 BUDGET  

 The Chair reported that the 2019/20 budget had been agreed by the Local 
Authority. 
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 ATTENDANCE AND PUNCTUALITY   

 The Deputy Head (TMcG) explained the data still needed cleansing as there 
was still work to do to clarify where some children were, even when it was 
known they were abroad, for example in Eastern Europe. She reported that 
Brexit was not helping as over 21% of pupils were from Eastern European 
countries. Home visits were required even if the school knew the pupils were 
no longer living there. The situation was not unique to Buxton and Local 
Authority had recently offered some help. 

 

 Governor Arshad left the meeting at 7.45pm.  

   

69/19 ACHIEVEMENT AND STANDARDS  

 2018/19 RESULTS   

 This was covered in the Headteacher’s report and she encouraged Governors 
to analyse the data and ask questions in advance, or at meetings. Especially 
as Governors had decided not to have a Performance Scrutiny Committee. It 
was agreed to move this item to the beginning of future meetings. 

 
Clerk  

   

 The Headteacher drew attention to the KS4 results and the five ‘red’ subjects. 
She explained that Media Studies was being phased out, but the other four – 
Art and Design, Drama, IT and History would be a focus with special groups to 
raise standards. She was pleased to see English Literature doing well, along 
with Community Languages, albeit for a small number of students. The school 
measured itself against FFT20 (top 20% of schools nationwide), but these 
results were measured against FFT50 which was average. The data across all 
Waltham Forest schools was being released soon so local comparisons could 
be made and help requested from schools who could help Buxton raise 
standards in particular subjects. Governor Levingbird was pleased to see the 
reasonably good science results, considering the staffing issues from last year. 

 

   

70/19 BEHAVIOUR   

 The Chair noted the behaviour of Years 7 and 10 and asked what support had 
been put in place for pupils transferring from Primary to Secondary. The 
Deputy Head (TMcG) explained changes had been made this year, based on 
learning from the previous year and work had occurred with the Year 7 group 
last year. Pupils could be over confident if they had been in the school since 
Primary, groups knew each other, they knew the school and were less in awe. 
Governor Ross explained she had visited a Year 7 group this year, and she 
noted that too.  

 

   

 The Deputy Head (LW) explained that as you drilled down into the data you 
discovered more, for example disruptive behaviour in Science and Maths, 
which was often due to agency or new staff. There were now plans in place to 
support this and help staff manage low level disruption in class consistently. 
Responding to a question from Governor Levingbird, the Deputy Head (LW) 
said this meant developing relationships, consistency and motivation in pupils 
to enable staff to build strong, positive relationships with young people. The 
Chair found the context behind the data very helpful. It was also reported that 
staff had identified gaps in knowledge for the pupils, for example in Science 
based on their Year 10 experience and plans were in place to fill the gaps 
during Year 11. There was also a support plan for the team leader and then the 
other staff so they could fully deliver what they needed to do. 
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 GOVERNANCE  

71/19 MEMBERSHIP  

 It was reported that the Local Authority had recently allocated someone to the 
Trust Governor vacancy and the Staff Governor vacancy had recently been 
filled. The Chair explained he was attending a Governor Services ‘meet new 
Governors’ session in the hope of finding someone to fill the Co-opted 
Governor vacancy. Feedback from previous candidates was that they thought a 
‘through school’ Governor was too big a role so the benefits needed to be 
explained – support provided, opportunity to see the complete education 
process etc.   

 

   

72/19 POLICIES   

 ADMISSIONS  

 The Headteacher explained the PAN for Secondary was being questioned by 
the adjudicator related to how the school described numbers related to Primary 
pupils who transferred plus external pupils. It might mean Year 6 pupils needed 
to complete the online application in future. The Headteacher asked Governors 
to agree the proposed policy for this year and for 2021/22, unless the Local 
Authority consult on something different. This was agreed.  

 
Clerk  

   

 APPRAISAL POLICY  

 The Resources Committee had recently agreed the Appraisal Policy and the 
meeting ratified this decision.  

Clerk  

   

73/19 GOVERNOR FEEDBACK  

 The Chair reported that the Buxton Festival had been well attended.   

   

 The Clerk said she would be putting the Governor Services Training offer 
document on Governor Hub so Governors could let her know what training they 
will attend. 

Clerk  
Governors  

   

 The Headteacher said that at each future meeting, each Governor will be 
asked to speak about what they have done since the last meeting. Governor 
Levingbird thought that should be achieved through the SDP discussions. It 
was agreed that we should play to each Governor’s strengths and encourage 
active Governors as that is what the school needed. The Chair agreed to 
remind all Governors in advance of the next meeting.  

 
Governor 

Gascoigne  

   

74/19 ANY OTHER BUSINESS  

 KEEPING CHILDREN SAFE  

 The Headteacher said the Keeping Children Safe document will be on 
Governor Hub and every Governor needed to read parts one and two and look 
through the remainder of the document as a minimum requirement before the 
next meeting as it was fundamental. Governors were asked to email the Clerk 
confirming they had read the document once they had done so. Governors 
asked the Clerk if she could check on Governor Hub who had accessed the 
document. 

 
All Governors  

   

 PECUNIARY INTEREST FORM  

 The Clerk tabled the Pecuniary Interest form and asked Governors to complete 
and return to her asap. 

All Governors  
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75/19 DATE OF FUTURE MEETINGS  

 The next FGB meeting is on 28 November 2019 at 6.30pm. 
Future dates: 6 February 2020, 19 March 2020, 7 May 2020, 9 July 2020. 

 

   

 The meeting closed at 8.20pm.   

 


