
Summer Term 

MINUTES OF THE MEETING OF THE 
BUXTON SCHOOL GOVERNING BODY 

HELD ON THURSDAY 11 JULY 2019 
AT 6.30PM 

AT THE SCHOOL 

 
PRESENT: Mr Sean Gascoine (Chair) – Co-opted Governor 
 
  Co-opted Governors 
  Ms Barbara Bell 
  Ms Anita Ross 
 
  Trust Governor 
  Thomas Williams 
  Ms Wendy Levingbird 
 
  Acting Headteacher and Leadership Link 
  Jackie Bowers-Broadbent 
 
  Headteacher Designate 
  Kath Wheeler 
 
Clerk to Governors:  Angela Ferdinand-Sergeant 
 
Also Present: Ms Layla Williams, Acting Head of School 
  Ms Salma Patel, Assistant Headteacher 
 

Minute 
item 

Summary of action points or maters arising for next meeting Action 

   

 Meeting started at 6.30pm  

1.  WELCOME AND APOLOGIES  

1.1.  Mr Gascoine welcomed all those present to the meeting.  

1.2.  Apologies were received and accepted from Ms E Humm, Ms B Sims 
and Ms E Sandolu. 

 

1.3.  No apologies were received from Ms N Arshad, Ms Ifeoma Anikweze 
and Mr Mike Dixon. 

 

1.4.  The meeting was not quorate with 2 governors with voting rights  
present.  The chair agreed to proceed as there no items requiring 
approval on today’s agenda 

 

   

2.  MEMBERSHIP  

2.1.  Governors were informed that the 3 potential governors decided not 
to become governors at Buxton.  Governors expressed their 
disappointment.   
To note current vacancies 
1 co opted 
1 trust 
1 staff from sept. 
There are no governors coming to the end of their term of office. 

 

   

3.  DECLARATIONS OF INTEREST  
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3.1.  Angela Ferdinand-Sergeant is the Schools Asset Manager for 
Waltham Forest Council  

 

   

4.  MINUTES  

4.1.  The minutes of the last meeting held on the 23 May 2019 were 
received and agreed to be an accurate record of the meeting.  Mr 
Gasgoine signed a copy of the minutes which were retained by the 
school for record. 

 

5.  MATTERS ARISING  

5.1.  Governors reviewed the actions from the last meeting: 

• FFT training - AM has received the requested information and will 
look at this in the autumn term. 

• Chair to resend letter to Mr Wilkins 

• Data request included in today’s pack for performance and Data 
Sub Committee. 

• Governors to attend process of SAT no governors attended 

• Home school contract to be circulated to governors  

 
AM 
 
SG 
 
 
 
AM 

   

6.  CHAIRS ACTION  

6.1.  The Chair informed governors that he had signed off on the amended 
admissions policy removing the 0.5 miles from the schools 
document.   

 

6.2.  Governors agreed the amendment to the Admissions policy  

6.3.  Governors noted the school’s letter to reduce the PAN  

   

 PERFORMANCE AND IMPROVEMENT  

7.  SAFEGUARDING.  

7.1.  Office requested training on parents that are not allowed to see 
children from the receptionist, and how to flag these children in the 
system 

 

7.2.  It was suggested at a list of names or red alert attached to a child’s 
name in SIMS is added to prevent a someone from trying to collect a 
child when there is a no contact order in place will assist the office 
staff to improve their current process.   

 

7.3.  It was noted that SIMs may not always be updated with this 
information.  A go to List updated daily to ensure that the list is 
accurate 

 

7.4.  The school agreed that this needs to be address and the Office is 
working with Antonio and Ms McGing to improve this and address 
any legal issues. 

 

   

8.  HEADTEACHERS REPORT  

8.1.  It was noted that Ms Bell did not received the emailed headteachers 
report, governors took 5 minutes to review the report. 

 

8.2.  Ms Bowers-Broadbent opened the floor to questions in relation to the 
headteachers report. 

 

8.3.  Behaviour, this has reduced however we no longer have year 11 on 
site.  The school are continuing to work hard to improve this. 

 

8.4.  An Attendance officer has been appointed and is currently being 
trained. 

 

8.5.  Community will no longer have a senior leader attached.  Recruited 
internally, and the member of staff has experience in extended day. 
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8.6.  Outcomes: unvalidated KS2 results, we will always push for more 
and in line with the dashboard results in line with predictions and in 
most cases below national however combine over. 

 

8.7.  Difficult cohort.  FFT data sheet tabled.  Concerned around LA 
schools are performing quite well on the whole. Reading 73% school 
77%.  The LA buy into a service. 

 

8.8.  A Report on the results of the recent Moderation has been issued 
from Jeff Hart.  The school have identified where staff needed some 
support and have been using strong staff to cascade training and 
support. 

 

8.9.  Resourcing: there has been some changes across the year.  Its been 
a challenging year, with restructuring staff and reduced budget, The 
school are very clear about challenges it is currently facing. 

 

8.10.  Governors discussed admission and pupil allocations/numbers.  
Places get allocated but parents do not always take up the place at 
the school.  The school have planned for a bulge year for September 
2019. Ms Wheeler site on Schools Organisation Admission Board 
(SOAB), Buxton is not the only school experiencing these problems.  
The predictions in terms of child yield hasn’t happened.  We know 
jenny Hammond opened another form of entry, we know 1 Form of 
Entry Schools are not sustainable.  However, given the dip in primary 
we should start seeing a risk in coming into the secondary end of the 
school. 

 

 Q Is there scope that we look PAN reduction?  

 A If our PAN is 90 if we go over 60 then have to remain at 90.  
This is not just affecting Buxton, 6 other primary have reduced 
their PAN 

 

8.11.  Ms Wheeler expressed her sincere thanks to Ms Bowers Broadbent 
and the leadership team for the hard work and dedication whilst she 
was on sick leave. 

 

   

9.  BUILDING DEVELOPMENT  

 Phase 3 pickup minor issues, some issues with outstanding.  Meet 
with the EFSA, to carry out a Lesson Learn to better understand the 
process.  The school has undertaken a DEC certification which is a 
statutory requirement and the survey established that electricity costs 
were very high 

 

 Ms Wheeler advised that a meeting had been held with the LA with 
regards to the Stopping Up Order for land between carpark and 
railway line had been deferred.  The school were interested in this 
initially, however since the decision on permanent expansions has be 
placed on until 2020, and works would not complete for a few years 
after. This is largely about garage and if the school took ownership of 
the land now they would have to maintain it. 

 

10.  CLYDE KITSONS LEGACY  

10.1.  Staff were consulted, and a number of external items were identified, 
along with  ICT and counselling. Governors felt this this should be a 
long-term legacy.   

 

10.2.  Governors debated on what Mr Kitson would have liked, maybe 
worthwhile speaking to  someone who was close to him to get a 
better understanding.  

 

10.3.  Governor were reminded that the school needs to be mindful that 
staff were asked for ideas and some of them had even costed the 
items out.  
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10.4.  Governors discussed the potential of development the garden with 
shade etc and the use of a plaque. This could also be used for 
wellbeing which would also support counselling.   
Can we start costing out all of the items on the list in order to make 
an informed decision.  We should address items that have been 
highlighted such as shade and reflected space and not just a few 
benches.  This work will need to make a statement. 
Governors asked Alison to cost up items for the space element. 
Governors were also happy with the suggestion of an award such as 
the Clyde Kitson award. 

 
 
 
 
AM 

   

11.  STAFF RESTRUCTURE TO REC UPDATE  

11.1.  Governors were advised that the process is almost complete.  There 
was 1 appeal which was heard by 3 governors, and there is possibly 
1 other.   The week has been difficult.  There is only 1 week to go 
difficult time for the school. 

 

11.2.  The school also had a threat of potential strike action ballot closed 
last Thursday which voted against. However, the school is awaiting 
union vote to strike which will ballot members in September. 

 

   

12.  SDP  OBJECTIVES  

12.1.  Learning walk carried out with Mr Hart based on his initial report.  
The final conclusion was the strengths out way the weaknesses.  We 
are a good school with room for improvement. 

 

   

13.  SCHOOL DATES  

13.1.  The Parents were consulted on changes to school day based on the 
4 points 

• Budget 

• Dining hall 

• Primary 

• Wellbeing 

 

13.2.  Held a parent meeting, not as well attended as the school would 
have liked however bookended this with letters so we captured as 
many parents as possible.  Parents had concerns about the 40 
minute lunchtime, the School has agreed to trial and feedback to 
parents. 

 

13.3.  Trailed lunch last Friday and it worked well.  Trailing again tomorrow 
with a different menu as Fridays and normally lighter. 

 

13.4.  Another area of concern was the closure of the nursery to morning s 
only.  School have agreed to keeping the nursery open. 

 

13.5.  The proposal for the Primary phase is that they finish at 13.10 or 
13.35.  we have capacity with TA to pick up just under 70 children, 
whose parents cannot fund afterschool provision. 

 

13.6.  We all looking at approximately 100 children, after 3.15 charged.  At 
final stage of tighten up.  This will be a club style approach lead by 
TA.  There are a number of activities being set. 

 

13.7.  Ms Wheeler reminded governors that the school was not working 
towards four and a half days, there will not be a loss of teaching 
hours, just restructuring our time more effectively, this is going to be 
very positive, in terms of finance and could mean that we do not 
need to employ 2 teachers. 

 

13.8.  Ms Bell requested clarification as to what the pupils are doing with 
additional time. There would not be any additional time. Pupil that 
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remain in school would be productive.  The aim is to ensure that the 
funding is curtailed the only real comment was “if I can’t pick up my 
child will my child be safe”. 

13.9.  Governors agreed that the school need to ensure that the school 
have a statement prepared to ward off any negative press.  Ms 
Wheeler informed Governors that George Mitchell are also through 
the same process. 

 

   

13.10.  Committees  

 Resources committee minutes.  

• Governors agreed the minutes of the Resources committee 

• Letter received from LA regarding the school’s budget 
position 
Q Are there any schools with a surplus? 

 A Yes, there are several schools, with deficits. 
Performance committee:   

Q Current results on a downward trend what is in 
place to support this. 

A An addition teacher and 6 EHC, we have plotted 
pupils’ efforts and progress and moving into pixel. 
Think out planning, strong staff leads, and an 
intervention teacher with no year 6.  Will be looking at 
groupings and greater depth 

 Q 59% combined predicted or actual? 
 A This is actual.   
If this is not at end of year 5 then there is a lot of work to do.  There is 
a detailed data analysis carried out, e.g. vocabulary, reading speed 
incorporated into teaching and using head of year for year for team 
teaching 
Ms bell gave example of use of support for scient time,? 
Yes looking at focued learning. 
We noticed a few years ago that children would be not be ready for 
tests.  Mrs patel gave an example of key margin children. 
Ms patel give example of my take 3 used for year 6.  This iwill need 
to be cascaded down the school.  We have a large SEN cohort.  We 
are secure in the genres that we have secured for year 6.  It will not 
be easy. 
There is room improvement baseline.  Governors dicussed how and 
where improvements can be made using the timetable and how we 
use the 15min slots at the beginning of the day.   
We have installed in staff that this is a years 3,4,5 assessement.   
Governors will not see the journeys that some of these children have 
been on, that is significant for them.  The match for pupils we know 
where not going to make expected we still looked at intervent arcoss 
the whole cohort.   
Have e got progress date 
No.  we have match 67 and base line is 63 
 

 

   

14.  GOVERNANCE  
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14.1.  Governors discussed the types of structures that would suit the 
school, and Ms Bell informed governors that her school works on a 
flat structure.  Ms Bell works for a trust with a Local Governing Body.  
Q Does it feel to rushed? 
A Not really, governors come into school quite a lot.  Vice chair 

followed SIP. Governors very focused.  Need to identify what 
is the biggest risk.  Don’t want it to come across that we were 
rushing through an agenda.  

 
Ms Bower-Broadbent share an example given of school schedule 
and calendar.    
Clerk  to look at examples and bring it back to the next full governors.  
School and governors to tighten up process.   
School to look at governor hub.    
Governors to consider electronic access and GDPR implications, 
consider using school share point. 

 
 
 
 
 
 
 
 
 
 
 
AM 
AM 
AM 
AM 

   

15.  TERM DATES.  

 Governors agreed the term dates circulated as part of the governor’s 
pack 

 

   

16.  GOVERNORS FEEDBACK  

 Remove feedback A and B.  

   

17.  ANY OTHER BUSINESS  

 • Staff governor would like to go into class and gain a better 
understanding of data.   

• Nadia carryout governor induction training last week. 

• Adopted WF safer recruitment policy. 
 

Meeting Concluded 20.30 

 

 
 
 
 


