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GOVERNING BODY 

 
Thursday 9th May 2019 at 6.30pm 

  
GOVERNORS PRESENT: 
 
Membership:  

 
Parent Co-opted Authority Trust Staff 
Ms E Sandiou 
 

Mr S Gascoine (Chair) 
Ms B Bell 
Ms A Ross 
Ms E Humm 
Mr M Dixon 

Mr J Humm Ms W Levingbird 
Mr T Williams 

 - 

 
Also in attendance: 
 
Mrs J Bowers-Broadbent, Acting Headteacher  
Ms L Williams, Acting Head of School (Secondary) 
Ms T McGing, Deputy Head  
Ms A Money, Business Director and Clerk 
Mrs D Ladds, Minute Secretary 
 

 
MINUTES 

 

Minute Summary of Action Points or Matters Arising for next meeting Action 

18/19 Governors agreed to discuss proposals for the use of the legacy from Mr Kitson 
at the next meeting.  

Clerk  

54/18 Reschedule the Governors training on FFT targets and ask FFT to provide the 
training. A date will be circulated.  

Acting 
Headteacher 
Governors 

63/18 Write to Governor Wilkins confirming he is no longer a Governor at Buxton 
School.  

Governor 
Gascoine  

14/19 The Acting Headteacher invited those Governors who had not yet done so, to 
provide the Clerk with a few sentences about themselves, including why they 
were a Governor, for inclusion in future newsletters. 

Governors  

41/19 Governors requested the safeguarding report be provided annually, and 
contain data from the previous year for comparison.  

Deputy Head 

Minutes approved:       Date: 
…………………………………………………………………………………………………………………………

…… 
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42/19 The Acting Headteacher invited Governors to let her know if they wished to 
attend next week to observe the process for SATs for Year 6. 

Governors  

45/19 Circulate the current document and the proposed Home School Contract to 
Governors for their feedback.  

Deputy Head 

46/19 Governors formally ratified: 
Outturn 2018/2019 (including devolved capital outturn) and earmarked funding: 
£643,499 revenue + £106,677 capital = £750,176 
School budget share (income) 2019/2020: £8,881,672 + £427,027 other 
revenue funding 
Expenditure 2019/2020: £9,659,273 (revenue) 
Predicted carry forward: £292,925 (revenue) 

Clerk  

47/19 Provide an update on SDP Objective 4 at the next meeting.  Acting Head 
of School 

(Secondary) 

50/19 Forward the visit report Governor Bell had submitted to all Governors. Clerk  

51/19 Provide national figures for comparison in future on the Data Dashboard. Acting 
Headteacher 

53/19 Discuss the possible options of working with residents and ways to ensure 
pupils left school calmly at the next meeting. 

Clerk  

53/19 The Acting Headteacher planned to invite some neighbours to a coffee morning 
at school for a chat and suggested 23 or 21 May if any Governors were 
available to attend.  

Acting 
Headteacher 
Governors  

 

 Meeting started at 6.30pm  

35/19 APOLOGIES FOR ABSENCE  

 Apologies for absence were received and accepted from Governors Arshad, 
Anikweze and Jackson plus the Headteacher Mrs Wheeler.  

 

   

36/19 MEMBERSHIP  

 The Chair noted the vacancy for a Trust Governor and a Co-opted Governor. It 
was explained that the school was advertising and attending a recruitment 
event on the 20th.  

 

   

37/19 DECLARATION OF INTEREST AND REGISTER OF GIFTS AND 
HOSPITALITY 

 

 There were no declarations.  

   

38/19 MINUTES OF THE LAST MEETING HELD ON 21 MARCH 2019  

 The minutes were agreed, signed by the Chair and retained by the school.  

   

39/19 MATTERS ARISING FROM THE MINUTES   

 The Chair ran through the action points and highlighted those that were still to 
be actioned. 

 

18/19 The cheque for £67,000 had recently been received from the estate of the late 
Mr Kitson. It was agreed the Acting Headteacher could inform staff, pupils and 
parents and consult with staff on what might be a suitable use of the funding to 
benefit pupils for the longer term. She indicated Mr Kitson had been a 
geographer. Governors agreed to discuss proposals at the next meeting, and 
then the Acting Headteacher could consult pupils when a shortlist of ideas had 
been drawn up.  

Acting 
Headteacher 
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54/18 At the request of Governors, the Acting Headteacher will reschedule the 
Governors training on FFT targets and ask FFT to provide the training. A date 
will be circulated.  

Acting 
Headteacher 
Governors 

63/18 The Chair will write to Governor Wilkins confirming he was no longer a 
Governor at Buxton School.  

Governor 
Gascoine  

14/19 The Acting Headteacher invited those Governors who had not yet done so, to 
provide the Clerk with a few sentences about themselves, including why they 
were a Governor, for inclusion in future newsletters. 

Governors  

 All other items had been actioned, were in progress or were on the agenda for 
this meeting. There were no other comments or questions arising from the last 
meeting.  

 

   

40/19 CHAIR’S ACTION  

 The Chair explained there was nothing to report.  

   

 PERFORMANCE & IMPROVEMENT  

41/19 SAFEGUARDING  

 The Deputy Head provided a tabled report on Safeguarding detailing data for 
this academic year related to: 

• Training and safeguarding updates 

• Vulnerable pupils 

• Attendance and exclusions 

• Referrals and incidents 

• Approval and review dates of relevant policies and procedures 

• Strengths 

• Areas to develop and actions to achieve this. 

 

   

 In response to questions from Governors the Deputy Head clarified: 

• Child protection referrals were to social care, early help referral or 
amounted to nothing. 

• Early help costs over £16k, so the package was being reviewed. 

• All policies had review dates. The Whistleblowing Policy was going to 
be reviewed by the Resources Committee in July 2019. 

• The school purchased the Safeguard package that will be in use after 
half term. This will mean records are electronic and staff training can be 
completed on line. It provides good monitoring and compliance data. 

 
Governor Bell confirmed she had used Safeguard and it was very good. 

 

   

 Governors thanked the Deputy Head and agreed the safeguarding report was 
very helpful. They requested it be provided annually, and contain data from the 
previous year for comparison.  

Deputy Head 

   

42/19 HEADTEACHER’S REPORT   

 The Acting Headteacher invited Governors to let her know if they wished to 
attend next week to observe the process for SATs for Year 6. 

Governors  

   

 The Acting Headteacher highlighted several items from her report: 

• It was extremely challenging times at the school, with the proposed 
reorganisation to save money. 
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• There had been an incident on Tuesday where some pupils had brought 
the school into disrepute. Actions had been taken.  

• There had been some issues for neighbours and she planned to invite them 
into school for a chat to hear their concerns and invited Governors to 
attend. 

• Attendance was good but a constant challenge. 

• The biggest issue in the community was violence and they continued to 
work through the curriculum to teach pupils the importance of making the 
right choices. 

• In terms of outcomes, there were plans in place to support Years 10 and 11 
with Science and there were plans not to offer RS GCSE next year. Year 11 
were showing 65% predicted to get 4+ in Maths and English, the FFT target 
being 67%. 5+ in Maths and English stood at 35%; the FFT target was 
45%. Attainment 8 figure currently stood at 42.7 - the FFT 20 target was 
48.0. KS2 predictions stood at 66% Maths and English, Maths had a 6% 
gap between prediction and target. Staff were providing a range of support 
to pupils and current predictions suggested a small push was needed to 
reach all the FFT 20 targets. 

• Teaching and learning lesson observations were due to start on 20 May. 

• Resources were extremely tight and would get tighter. 178/180 Year 7 
pupils were confirmed for September 2019 and 91 were Buxton pupils. This 
was the largest number going up to date and demonstrated the confidence 
parents have in the school. 

• Mrs Wheeler is due to return to school around half term.  

   

 In response to a question from Governor Bell, it was confirmed the Local 
Authority provided support related to attendance and persistent absence. 

 

   

 Governor J Humm asked why the school planned to withdraw pupils from the 
RS exam and the Acting Headteacher explained it was part of a review of the 
KS3 and KS4 curriculum alongside the broader picture of restructuring. Two 
new subjects were to be offered – sociology and economics, and the statutory 
duty for RS would still be met alongside work on the vision and values of the 
school and teaching pupils how to behave / responding to incidences. For 
example, a recent incident of fire alarms being set off led to a learning plan for 
all Years being written and delivered. 

 

   

 In response to questions from Governor Williams, it was confirmed that not all 
Year 10 pupils would be sitting the RS GCSE next year. There was no teacher, 
yet the school will ensure all pupils gaining 4 in English mocks will receive 
support and take the exam. About 25 pupils will not be taking the exam and the 
staff had met their parents to discuss this.  

 

   

43/19 BUILDINGS DEVELOPMENT  

 The Clerk said the Music Block was due to be handed over soon and the 
school would need to decide how to use it. The Local Authority had paid for the 
refurbishment. There will be a defects meeting in mid-July related to the 
outside of the main building and the 157 phase 2 defects were being 
addressed. 

 

   

 SDP OBJECTIVES 2018/19  
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 Objective 1 – To improve teaching and learning to enable all of us to be 
truly great educators 

 

44/19 SCHOOL MONITORING LETTER  

 Governors noted the School Monitoring letter giving the school a rating of 
yellow. The Acting Headteacher explained she was due to meet David 
Kilgallon, the Director of Learning and System Leadership. 

 

   

 Objective 2 – To ensure high expectations and positive behaviours 
across the school 

 

45/19 HOME SCHOOL CONTRACT   

 The Acting Headteacher thanked the Governors who had attended the 
Leadership and Governing Body conference last month. This proposed Home 
School Contract had developed from that meeting, the current document and 
with input from staff. It was planned to use the document with all pupils and 
parents and at the next admissions meeting. Governor Levingbird said the 
conference had been a very positive day and it was great to see a document a 
few weeks later.  

 

   

 The Acting Headteacher invited feedback from Governors and the following 
points were made: 

• Tidy up the presentation, as not all lines need a bullet point. 

• Ensure the Buxton school column contains positive things we do for 
learners and parents/carers.  

• Put the ‘invoicing for damage’ in the parents/carers column rewritten to say 
they will pay for damage, leave uniform and punctuality in the learners, 
parents/carers columns, not the Buxton school column. 

• Do we expect parents/carers to do everything on the list – some might not. 

• What would happen if/when pupils and/or parents/carers do not sign the 
document? It would not be helpful to refuse children if it was not signed as 
the school needs numbers.  

• All parents/carers and pupils who choose Buxton would be asked to sign up 
to this agreement. It has no legal standing, but clearly expresses what is 
expected. 

• Maybe it does not need to be signed; but it does need to be sent to all 
parents/carers and pupils. Could it be accepted ‘by definition’ when the 
child joins the school? 

• There is something about signing a document that creates a psychological 
contract between parents/carers, pupils and the school. 

• If parents/carers see good exam results they will want their children to 
come to the school. 

• What are the sanctions for not signing the document? The school would 
need to work with the parents/carers or learners if they did not want to sign. 

• What is achievable and what actions are possible e.g., pupils might not go 
straight home after school but to a friend’s house; parents might not want to 
monitor their child’s use of social media or check homework has been 
completed.  

• Is it a contract, a partnership, an agreement? Could it be broader and be 
about Buxton’s expectations rather than a contract? Could it be about a 
commitment – and outline the school’s values too? 

• Could some of the points be sub-points e.g. make sure my child … 
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• It can be reviewed on a regular basis. The items listed are there because 
that is what staff are dealing with at present.  

• It is a document to support a conversation with parents/carers especially if it 
has been signed.  

   

 The Acting Headteacher thanked Governors for their feedback. It was agreed 
the Deputy Head would circulate the current document and this proposed 
document to Governors for their feedback.  

Deputy 
Headteacher 

   

 Objective 3 – To create a school ethos where our values drive our actions  

46/19 RESOURCES COMMITTEE FEEDBACK FROM MEETINGS ON 13TH 
MARCH AND 9TH MAY 

 

 Governors received the minutes from the Resources Committee meeting on 
13th March.  

 

   

 Related to the meeting on 9th May, earlier that evening Governor Levingbird 
and the Clerk explained that the school had to set and agree a 2019/2020 
balanced budget by 15 May. This was before the restructuring consultation 
process was complete, but the school would be taking into account feedback 
from the consultation. It was explained that due diligence was completed on 
costs, for example external contracts, and that outside forces were impacting 
on the budget for example teacher pensions were rising by nearly 10%. The 
Committee had looked at a 5-year budget. They were concerned that the 
school could be in deficit in 2020/2021 unless actions were taken now. The 
Resources Committee therefore recommended the budget in principle, 
recognising there might be movement in budget headings because of the 
consultation but the bottom line would not change. 

 

   

 Governors formally ratified: 
Outturn 2018/2019 (including devolved capital outturn) and earmarked funding: 
£643,499 revenue + £106,677 capital = £750,176 
School budget share (income) 2019/2020: £8,881,672 + £427,027 other 
revenue funding 
Expenditure 2019/2020: £9,659,273 (revenue) 
Predicted carry forward: £292,925 (revenue) 

 

   

 Objective 4 – To create a learning journey which inspires and prepares 
pupils for their future 

 

47/19 UPDATE  

 The Acting Head of School (Secondary) agreed to provide an update on 
Objective 4 at the next meeting.  

Acting Head 
of School 

(Secondary) 

   

 GOVERNANCE  

48/19 GDPR  

 Governors received the full audit report from March 2019 and the summary of 
actions from the recommendations. They were pleased to note that it was a 
good audit report and that recommendations had been actioned. 

 

   

49/19 INITIATIVE FEEDBACK  

 The Acting Head of School (Secondary) explained there had been some 
progress on the Secondary Challenge. Further funding had been requested for 
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next year. The Teaching School Alliance had recruited a team and were 
pursuing work including a research project and apprenticeships for school staff. 

   

 There was nothing to report on the Primary Challenge.  

   

 The School Improvement Partner was visiting school on 11 June and would be 
meeting the Headteacher. Unfortunately, his diary had not enabled him to 
attend a Governors meeting.  

 

   

50/19 GOVERNOR FEEDBACK  

 Governor Bell had visited the Primary English leads and reviewed reading and 
Year 6. She planned to complete learning walks to see the evidence to support 
what she had been told. The Clerk will forward to Governors the visit report 
Governor Bell had submitted. 

Clerk  

   

 Governor Dixon had completed two training sessions on safeguarding and 
performance. He had provided feedback to Governor Services on the 
performance training, as he had not found that session very helpful. 

 

   

 ANY OTHER BUSINESS  

51/19 DATA DASHBOARD  

 Governor Bell asked if the Data Dashboard could include national figures for 
comparison in future. This was agreed.  

Acting 
Headteacher 

   

52/19 HEADTEACHER’S RETURN  

 Governor Ross asked what happened to those staff who were ‘acting up’ when 
the Headteacher returned and the Chair explained that they returned to their 
previous roles. 

 

   

53/19 NEIGHBOURHOOD  

 Governor Levingbird explained that some residents had helped install garden 
planters on a nearby street using community funding. There were concerns that 
students were ruining the planters and more broadly, there were concerns from 
neighbours about how pupils left the school each day; their behaviour and 
language could be appalling. Several residents had spoken to her about it. 
Governor Levingbird said the school needed broader engagement to connect 
to the neighbours; as there had been some mistakes made when the new 
building was built. She thought that alongside an offer for neighbours to visit 
the school they should be provided with contact details for named staff. A 
partnership between the school and residents was needed to enhance and 
encourage relationships. Pupils needed to respect things like the planters as 
part of the community.  

 

   

 Staff recognised the issues created by some 700-800 Secondary school pupils 
leaving together and walking down local streets. Staff did stand at the gate and 
then walk the roads at leaving time to have a presence. The Deputy Head 
acknowledged streets got very full, especially with cars collecting Primary 
school pupils as well. The Acting Headteacher explained she had to be 
concerned for staff safety when they were off site and walking the streets. 
Governor Levingbird said residents had the same fears, for their own safety. 
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 In terms of possible solutions Governor E Humm asked if congestion could be 
eased if there were staggered leaving times for pupils. The Acting Headteacher 
said some schools buy-in a service of stewards who patrol the streets as pupils 
leave. Governor J Humm suggested residents form a group and note down 
incidents then contact the police and request an officer attends and walks 
around. He also suggested residents be invited to attend school events to build 
relationships. 

 

   

 It was agreed to discuss the possible options of working with residents and 
ways to ensure pupils left school calmly at the next meeting. 

Clerk  

   

 The Acting Headteacher planned to invite some neighbours to a coffee morning 
at school for a chat and suggested 23 or 21 May if any Governors were 
available to attend.  

Acting 
Headteacher 
Governors  

   

54/19 TIMES OF THE SCHOOL DAY 2019/2020  

 The Acting Headteacher explained she was considering changes to the times 
of the school day to save costs and to look after the wellbeing of staff now the 
restructuring consultation was underway. The option under consideration was 
to end at 1.30pm each Friday with free activities for Primary pupils to 3.10pm if 
needed. This was a model rooted in Secondary School practice. She tabled a 
paper outlining the proposed timetable, the planning, preparation and 
assessment (PPA) options and things to consider. 

 

   

 There were issues with PPA time for teaching staff as it had to be given in 
timetabled time. Plus Secondary teaching staff received 20% and Primary 
teaching staff received 10%. Primary staff wanted 20% but that was not 
affordable. There were issues with finding the timetabled PPA time for Primary 
staff. 

 

   

 The Acting Headteacher planned to send out a staff survey tomorrow to gain 
feedback on some options / proposals. If the school wanted to change the 
hours then a consultation lasting half a term was required with parents. This 
would need to be during the next half term. The Acting Headteacher reiterated 
the school could not afford the current model. The Chair confirmed Governors 
were content for the survey to be sent to staff.  

 

   

55/19 DATE OF FUTURE MEETINGS  

 FGB Thursday 11 July 2019 at 6.30pm.   

   

 The meeting closed at 9.05pm.   

 


