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GOVERNING BODY 

 
Thursday 7th February 2019 at 6.30pm 

  
GOVERNORS PRESENT: 
 
Membership:  

 
Parent Co-opted Authority Trust Staff 
Ms E Sandiou 
Ms N Arshad 
Ms I Anikweze  
 

Ms B Bell 
 

Mr J Humm Ms W Levingbird (Chair) 
Mr T Williams 

Ms L Jackson  

 
Also in attendance: 
 
Mrs J Bowers-Broadbent, Acting Headteacher  
Ms L Williams, Acting Head of School, Secondary (LW) 
Ms T McGing, Deputy Head (TMcG) 
Mrs D Ladds, Minute Secretary 
 

 

MINUTES 
 

Minute Summary of Action Points or Matters Arising for next meeting Action 
54/18 The Clerk will reschedule the Governors training on FFT targets for 6.00pm on 

21 March 2019. The Clerk will remind all Governors nearer the time. 
Clerk  

Governors 

56/18 Safeguarding data will go to the next Inclusion and Diversity Committee then 
the FGB. 

Clerk   

63/18 Governor Gascoine to ask Governor Wilkins if he would be staying as a Co-
opted Governor and maybe skyping into meetings if he could not attend in 
person.  

Governor 
Gascoine  

75/18 The Safeguarding Audit would be reported at the next meeting.  Governor 
Gascoine  

7/19 It was agreed to consider the format and length of the SDP to ensure it was a 
relevant tool to improve the school. 

Acting 
Headteacher 

7/19 It was agreed Ms Money would be given the correct email address for 
Governor Bell who had not received the Headteacher’s report by email.   

Acting 
Headteacher  

Clerk   

Minutes approved:       Date: 
…………………………………………………………………………………………………………………………

…… 
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9/19 Governors to contact Ms Money to propose a date and time to visit the school 
so Ms Money could co-ordinate with relevant staff to be available. 

All Governors 
Ms Money  

10/19 Governors Sandoiu, Arshad and J Humm agreed to participate in mock 
interviews. 

Governors 
Sandoiu, 

Arshad and J 
Humm 

10/19 The Provider Access Policy was agreed and adopted. Clerk  

10/19 The Admissions Policy 2020/21 was agreed and adopted. Clerk  

10/19 The Lettings Policy was ratified. Clerk  

10/19 The Staff Capability Policy was ratified. Clerk  

10/19 The Best Value Statement was ratified. Clerk  

12/19 It was agreed to ask Governor Gascoine if he wanted the Collaboration 
Working Party item to remain on the agenda. 

Acting 
Headteacher 

Governor 
Gascoine 

Clerk  

12/19 It was agreed to ask Governor Gascoine if he wanted the Waltham Forest 
Learning Partnership item to remain on the agenda. 

Acting 
Headteacher 

Governor 
Gascoine  

Clerk 

14/19 Governors were asked to provide a few sentences for the letter to parents 
when Ms Money contacted them about the letter. 

Governor 
Sandoiu 

Clerk 
All Governors  

14/19 Governors Sandoiu, Arshad and Williams indicated they would attend the 
Curriculum Review Meeting on 11 February.  

Governors 
Sandoiu, 

Arshad and 
Williams 

 
 Meeting started at 6.40pm  

 In the absence of Governor Gascoine, Governor Levingbird as Vice Chair 
chaired the meeting. 

 

1/19 APOLOGIES FOR ABSENCE  

 Apologies for absence were received and accepted from Governor E Humm, 

Governor Ross, Governor Gascoine, Governor Dixon, the Headteacher Mrs 

Wheeler and the Clerk Ms Money. Governor Wilkins was not present.  

 

   

2/19 DECLARATION OF INTEREST AND REGISTER OF GIFTS AND 
HOSPITALITY 

 

 There were no declarations.  

   

3/19 MINUTES OF THE LAST MEETING HELD ON 29 NOVEMBER 2018   

 The minutes were agreed.  

   

4/19 MATTERS ARISING FROM THE MINUTES   

 The Chair ran through the action points and highlighted those that were still to 
be actioned. 

 

54/18 The Clerk will reschedule the Governors training on FFT targets for 6.00pm on 
21 March 2019. The Clerk will remind all Governors nearer the time. 

Clerk  
Governors 
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56/18 Safeguarding data will go to the next Inclusion and Diversity Committee then 
the FGB. 

Clerk   

63/18 Governor Gascoine to ask Governor Wilkins if he would be staying as a Co-
opted Governor and maybe skyping into meetings if he could not attend in 
person.  

Governor 
Gascoine  

75/18 The Safeguarding Audit would be reported at the next meeting.  Governor 
Gascoine  

   

 All other items had been actioned or were on the agenda for this meeting. 
There were no other comments or questions arising from the last meeting.  

 

   

5/19 CHAIR’S ACTION  

 Due to the absence of Governor Gascoine as Chair of the Board, there was 
nothing to report. 

 

   

 PERFORMANCE & IMPROVEMENT  

6/19 SAFEGUARDING  

 The Deputy Head (TMcG) reported: 

• It was a very busy time for safeguarding, which was usual at this time of 
year. 

• The school had accepted an additional Looked After Child taking the 
number to seven pupils. 

• As of last week, the KS3 and KS4 Pupil Referral Units (PRUs) had no 
places available. 

 

   

 The Acting Headteacher explained the Local Authority was asking the school to 
consider taking a pupil who needed to be relocated. She explained she had to 
look at the context of the school, the year group, the impact on the school and 
the resources the school had to support the child. She thought this was a 
growing context as alternative provision was limited. 

 

   

 The safeguarding audit report was deferred until the next meeting (action point 
75/18). Ms McGing confirmed Governor Gascoine had completed an audit and 
there was a draft report. 

 

   

7/19 HEADTEACHER’S REPORT   

 The Acting Headteacher highlighted several items: 

• Community activities: the school had been open to Crisis over Christmas. 
The Schools Plus offer to the community continued to be busy, though it 
was not yet clear if it was generating sufficient income, the Resources 
Committee were monitoring the situation. Brilliant Bears was thriving. 

• Year 11 pupils: data was showing 70% were predicted to get 4+ in English 
and Maths with 5+ standing at 38%. Support from Norlington Boys School, 
PiXL and quality first teaching continued to work towards improved 
outcomes. The Attainment 8 figure was 44.6 and should be on target to 
meet the FFT20 target of 48.0. Assemblies had moved from Friday to 
Monday to provide motivation and encouragement for the week. 

• KS2: a key issue was progress which was being addressed to accelerate 
progress. For example, FFT in Maths was at 68% compared to the baseline 
of 74% and the FFT20 target of 81%. PiXL was enabling teachers to 
identify gaps and help pupils progress and an additional part time teacher 
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was supporting Year 6. The next round of tests would be taking place next 
week. Classes had been mixed up and that had worked very well. 

   

 In response to questions, the Acting Headteacher explained that when a 
teacher was absent for a period, agency teachers were used.  

 

   

 The Acting Headteacher explained that in relation to pupil outcomes, some 
Secondary subjects needed improvement as a matter of urgency so the team 
proposed adding a section to the School Development Plan (SDP) with an 
objective and targets related to Narrowing the Gap and improving outcomes to 
ensure issues were identified and addressed. In addition, the KS4 curriculum 
had not been reviewed for 8 years so a review was planned of KS4 curriculum 
and KS3 as the route to KS4. The assessment model was introduced in 2014 
and was also due for review. 

 

   

 Governor Williams asked if the new section was strategic enough to be in the 
SDP which was a broader and strategic document. The Acting Headteacher 
explained there was nowhere else for these targets to sit and the points had to 
be addressed as a priority. She also explained that Mr Jeff Hart, the School 
Improvement Partner had suggested the SDP was too lengthy and one year 
might not be realistic as a timescale to achieve everything. 

 

   

 Governor J Humm recognised a lengthy SDP might not be effective if people 
did not read or understand it; that the energy created by focusing on improving 
outcomes / Narrowing the Gap would already be having an impact. Was there 
a need for a short-term document? 

 

   

 Governor Levingbird agreed it was worth considering the format and length of 
the SDP, that it was important to have specific, measurable goals and to know 
how to improve and what the roles were of different people; staff, governors 
etc. It was agreed to consider the format and length of the SDP to ensure it 
was a relevant tool to improve the school. 

Acting 
Headteacher 

   

 The Acting Headteacher acknowledged it was critical to focus on outcomes 
now, to focus on improving results for the young people and the school. Detail 
related to specific year groups might change, but the school needed to focus 
on outcomes. 

 

   

 It was agreed Ms Money would be given the correct email address for 
Governor Bell who had not received the Headteacher’s report by email.   

Acting 
Headteacher  

Clerk  

   

 The Acting Headteacher reported: 

• On the quality of teaching and learning. 

• There was a staff working party looking at behaviour systems and the 
Marking Policy.  

• Attendance and punctuality were a concern for Year 11 so new initiatives 
had been put in place which included contacting parents to enlist their 
support.  

• The school had hosted a successful Youth Health Summit today for all 
Secondary Schools in the Borough. 
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 Governor Williams asked about permanent exclusions and the Acting 
Headteacher provided an update explaining that numbers were in line with last 
year. She confirmed to Governor Bell that the majority were Secondary School 
pupils. 

 

   

 The Acting Headteacher explained the focus on curriculum developments and 
reminded Governors they had been invited to a briefing meeting on Monday 11 
February from 10am-1230pm where proposals would be shared. She hoped 
the proposals would be appealing to parents and pupils and she was very 
excited and passionate about the potential changes.  

 

   

 The Acting Headteacher confirmed she continued to identify cost savings as 
pupil admission numbers were reducing which meant reduced income. The 
bulge class was still planned for Year 7 in September 2019 and refurbishment 
of the old Music block was due to start next week.  

 

   

8/19 BUILDINGS DEVELOPMENT  

 This was covered in the Acting Headteacher’s Report.  

   

9/19 SDP OBJECTIVES 2018/19  

 Objective 1 – To improve teaching and learning to enable all of us to be 
truly great educators 

 

   

 DATA DASHBOARD  

 This was covered in the Acting Headteacher’s Report.  

   

 PERFORMANCE COMMITTEE FEEDBACK FROM MEETING ON 6 
DECEMBER 2018 

 

 There were no comments on the minutes, which were accepted.   

   

 Objective 2 – To ensure high expectations and positive behaviours 
across the school 

 

 There was no feedback related to objective 2.  

   

 Objective 3 – To create a school ethos where our values drive our actions  

 TRUST BOARD  

 The Chair explained the recent Trust Board meeting had not happened due to 
low numbers attending.  

 

   

 RESOURCES COMMITTEE FEEDBACK FROM MEETING ON 23 JANUARY 
2019 

 

 The Chair acknowledged that Governors needed to be aware of where the 
school could be in 1, 2, 3 years; which dovetailed into the curriculum review 
which would hopefully result in more pupils and increased income. There were 
no comments on the minutes, which were accepted. 

 

   

 SDP OBJECTIVE PROGRESS REPORT  

 The Chair encouraged Governors to visit the school related to the SDP 
objective they were attached to and to use the Visit Report Form to report back 
to future meetings. The Acting Headteacher asked Governors to contact Ms 

Governors, 
Ms Money 
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Money to propose a date and time to visit the school so Ms Money could co-
ordinate with relevant staff to be available.  

   

 Objective 4 – To create a learning journey which inspires and prepares 
pupils for their future 

 

 There was no item under this objective.  

   

 GOVERNANCE  

10/19 POLICIES  
 PROVIDER ACCESS POLICY  
 The Acting Head of School (Secondary) explained this policy had been 

updated. The school had worked with the East London Business Alliance to 
develop visits and any Governors with links to different businesses were 
encouraged to support the school with visits. Visits or work experience started 
from Year 8 onwards and could involve speaking to a group in assembly or 
providing mock interviews. Governors Sandoiu, Arshad and J Humm agreed to 
participate in mock interviews.  

Governors 
Sandoiu, 

Arshad and J 
Humm 

   

 The Provider Access Policy was agreed and adopted. Clerk  

   

 ADMISSIONS POLICY 2020/21  
 The Admissions Policy 2020/21 was agreed and adopted. Clerk  

   

 LETTINGS POLICY  
 The Lettings Policy was ratified. Clerk  

   

 STAFF CAPABILITY POLICY  
 The Staff Capability Policy was ratified. Clerk  

   

 BEST VALUE STATEMENT  
 The Chair drew attention to the four principles of best value: challenge, 

compare, consult and compete. Very good principles to abide by. 
 

   

 The Best Value Statement was ratified. Clerk  

   

11/19 MEMBERSHIP  

 The Chair explained that two potential Governors with relevant skills had been 
identified and would be invited to a meeting on Monday evening. The Acting 
Headteacher confirmed Governor Gascoine was to contact Governor Wilkins to 
see if he was staying as a Governor (action point 63/18). If he was not it might 
be possible to appoint two new Governors. 

 

   

12/19 INITIATIVE FEEDBACK  

 The Acting Headteacher reported on the Secondary Challenge explaining that 
it was happening, she had attended a recent Secondary Headteacher group 
meeting. They had discussed pupil places, data, how to support boys to 
achieve and there had been a talk on persistence absence strategies. The 
Secondary teaching alliance school was offering Physics and Maths training 
sessions. 
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 The Primary Challenge no longer had funding attached to it, so Heads met but 
there was no focus to their collaboration. 

 

   

 There was nothing to report on the Collaboration Working Party. Governor 
Williams explained it had been an internal group within the school which 
considered each year if the school wanted to become an academy or 
collaborate with other schools more. It was agreed to ask Governor Gascoine if 
he wanted the Collaboration Working Party item to remain on the agenda. 

Acting 
Headteacher 

Governor 
Gascoine  

Clerk 

   

 There was nothing to report on the Waltham Forest Learning Partnership and 
Governor Williams explained this had been a Waltham Forest group when 
schools were required to become / join Multi Academy Trusts. It was agreed to 
ask Governor Gascoine if he wanted the Waltham Forest Learning Partnership 
item to remain on the agenda. 

Acting 
Headteacher 

Governor 
Gascoine  

Clerk 

   

13/19 GOVERNOR FEEDBACK  

 There had been no Governor visits to school or to events since the last 
meeting. It was noted that there was no induction training for new Governors 
until July. Governors were encouraged to attend courses run by Governor 
Services on specific topics and to look at the NGA courses too. 

 

   

14/19 ANY OTHER BUSINESS  

 WEEKLY LETTER TO PARENTS  

 The Acting Headteacher explained the school was sending out a weekly email 
letter to promote what was happening in school each week. She thought one 
item could be an introduction to each Governor, with a few sentences about 
them, why they were a Governor. Governors thought this was a good idea and 
Governor Sandoiu agreed to be the first Governor in the letter. Governors were 
asked to provide a few sentences for the letter to parents when Ms Money 
contacted them about the letter. 

Governor 
Sandoiu 

Clerk 
All Governors  

   

 CURRICULUM REVIEW MEETING   

 The Acting Headteacher asked which Governors planned to attend the 
Curriculum Review Meeting on 11 February. Governors Sandoiu, Arshad and 
Williams indicated they would attend.  

Governors 
Sandoiu, 

Arshad and 
Williams 

   

15/19 DATES OF FUTURE MEETINGS  

 FGB Thursday 21 March 2019 at 6.30pm.   

 Meeting closed at 8.05pm  

 


