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GOVERNING BODY 

 
Thursday 6th May 2021 at 6.30pm, by video conference call 

  
GOVERNORS PRESENT: 
 
Membership:  

 
Parent Co-opted Authority Trust Staff 
Ms L Vlad Mr S Gascoine 

Ms T McGing 
Ms C Downing 
Mr T Rufus 

- Mr T Williams  
Ms W Levingbird 

Mrs J Bowers-
Broadbent 
Mr R Joubert 

 
Also in attendance: 
Ms L Williams, Deputy Head  
Ms C Frost, Deputy Head  
Ms S Patel, Acting Deputy Head 
Ms JL Parry, Acting Assistant Head 
Ms AM Linehan, Assistant Head 
Ms C Monahan, Assistant Head 
Ms L O’Sullivan, Assistant Head 
Ms A Money, Business Director and Clerk 
Mrs D Ladds, Minute Secretary 

 

 
 

MINUTES 
 

Minute  Summary of Action Points or Matters Arising for next meeting  Action  

21/20 
54/20 
71/20 
91/20 
6/21 
23/21 
47/21 

The minutes will be signed by the Chair and retained by the school when the 
Chair next visits the school. 

Governor 
Gascoine  

70/20 Governors to sign the Annual Pecuniary Interest Form on Governor Hub if not 
already done so. 

Governors 
Dixon, 

McGing and 
Downing 

Minutes approved:       Date: 
…………………………………………………………………………………………………………………………

…… 
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47/20 

Add following items to future agenda: 
Local Government Pension Scheme 

Clerk  

75/20 Governors to read and sign to confirm they had read KCSIE. Email is evidence 
of signing.  

Governor 
Dixon  

36/21 Governor Rufus agreed to look at whether the Trust was needed and legal 
structures. 

Governor 
Rufus 

50/21 Governors could complete a safeguarding survey and bespoke training could 
be provided 

Ms Frost, 
Clerk 

56/21 Governors unanimously ratified the 2021/22 budget: 
Revenue  
Income:         £8,908,411 
Expenditure:  £9,068,738 
Predicted c/f: £522,275 
 
Capital 
Income:         £22,853 
Expenditure:  £79,001 
Predicted c/f: £35,000 

Clerk  

56/21 Governors unanimously ratified the 2020/21 outturn (including. Devolved 
Capital Outturn) and earmarked funding. 
Revenue surplus: £682,601 
Capital surplus: £91,148 

Clerk  

59/21 Equality Plan to be considered in the autumn. Clerk  

62/21 Appeals Panel, 4pm Monday 17 May 2021.  Governors 
Levingbird 
and Rufus 

63/21 The next meeting date is 8 July 2021. It is likely to be online, with face to face 
meetings resuming in September.  

All  

 
 

 Meeting started at 6.32pm  

 The Chair welcomed everyone to the meeting.  

   

44/21 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from Governors J Humm, 
Sandoiu and Dixon. 
 
Apologies for absence were not received from Governor Arshad and therefore 
not accepted. 

 

   

45/21 MEMBERSHIP   

 Governors noted the vacancy: one Trust Governor.   

   

46/21 DECLARATION OF INTEREST AND REGISTER OF GIFTS AND 
HOSPITALITY 

 

 There were no declarations.   

   

47/21 MINUTES OF THE LAST MEETING HELD ON 25th MARCH 2021  

 The minutes were agreed, and will be signed by the Chair and retained by the 
school when the Chair next visits the school. 

Chair  
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48/21 MATTERS ARISING FROM THE MINUTES   

Minute Formal agreements and/or actions identified Status Update  Action 

21/20 
54/20 
71/20 
91/20 
6/21 
23/21 

The minutes will be signed by the Chair and retained by 
the school when the Chair next visits the school. 

Chair to sign when 
visits school 

Governor 
Gascoine  

70/20 Governors to sign the Annual Pecuniary Interest Form 
on Governor Hub if not already done so. 

To complete  Governors 
Dixon, 

McGing and 
Downing 

 
91/19 
47/20 

Add following items to future agenda: 
Equality Plan  
Local Government Pension Scheme 

 
On agenda 

Future agenda 

Clerk  

75/20 Governors to read and sign to confirm they had read 
KCSIE. Email is evidence of signing.  

To complete  Governor 
Dixon 

15/21 Governors to participate in a national online safety 
course. 

No feedback 
received  

-  

27/21 Skate park: It was agreed that Governor McGing would 
draft a letter on behalf of Governors which would be 
agreed via email. The letter would be sent to LBWF 
Leader of the Council, LBWF Director of Learning and 
System Leadership, LBWF Strategic Director of 
Families, the local MP and Local Councilors. 

On agenda Governor 
McGing and 
all Governors  

30/21 The historical SDP was presented and would be 
updated for a future meeting. 

Future meeting  Clerk 

35/21 Equality Plan to be presented to the meeting on 6 May 
2021. 

On agenda  -  

35/21 Mobile Phone Policy: Governors asked for the Policy to 
make clear who needed to give consent if posting to 
social media and that pupils should not take photos of 
visitors, alongside not photographing staff and pupils. 
With those changes and the addendum, Governors 
ratified the Mobile Phone Policy.  

Completed  -  

36/21 Governors agreed with the recommendation that the 
Governor Meeting Attendance document on the school 
website will name Governors going forward so it was 
clear who attended meetings. 

Completed  -  

36/21 Governors noted that the full risk register was reviewed 
annually not at every meeting and agreed it could be 
reviewed termly at the Resources Committee with 
reporting by exception.  

Completed  -  

36/21 Governor Rufus agreed to look at whether the Trust 
was needed and legal structures. 

No feedback 
received  

Governor 
Rufus 

37/21 Governor Levingbird to send the Clerk notification of 
her training  

Completed   Governor 
Levingbird 

37/21 The Acting Headteacher asked Governors to revisit 
their Link Governor responsibilities in the SDP and let 
her know if they wanted to remain with that subject or 
choose another. She also asked if they could have a 
virtual meeting with the relevant staff before the end of 

Ongoing  -  
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the academic year to discuss their area of 
responsibility.  

38/21 Governor Vlad to share the Gang Prevention training 
slides with the Clerk. 

Completed  - 

43/21 The next meeting date is 6 May 2021.  Completed  - 

   

 There were no other comments or questions arising from the last meeting.   

   

49/21 CHAIR’S ACTION  

 There had been no Chair’s action between meetings.  

   

 SAFEGUARDING   

50/21 SAFEGUARDING UPDATE   

 Ms Frost provided an update to Governors based on her report. She drew 
attention to: 

• Attendance and the high persistent absence rate, caused by changes to 
the coding by DfE. Some pupils were abroad and unable to return due 
to Covid-19. Persistent absence since 8 March was 2.5 days off school, 
so the percentage should reduce as the term progressed. 

• The staff safeguarding survey was useful and there was good feedback 
on the weekly bulletin. 

• Governors could complete a safeguarding survey and bespoke training 
could be provided.  

 
 
 
 
 
 
 
 

Ms Frost, 
Clerk  

   

51/21 CANN HALL SKATE PARK UDPATE   

 The Headteacher explained progress was being made slowly and details were 
in her report. The LA and Parks Department recognised the concerns the 
school had raised and were considering more screening. It was not ideal, but 
some progress was being made. 

 

   

52/21 EVERYONE’S INVITED INITIATIVE, DfE MAJOR REVIEW AND LA 
SAFEGUARDING AUDIT RESPONSE 

 

 Ms Frost explained the actions the school had taken related to the Everyone’s 
Invited imitative. The LA safeguarding audit was postponed until the autumn 
term due to Covid-19. The Chair thanked Ms Frost for the detailed report and 
revisions made.  

 

   

53/21 PUPIL NUMBERS ON ROLL  

 The Headteacher explained how pupil numbers were critical to school finances. 
She was in discussion with the LA about PAN for Reception and Year 7. They 
had reviewed the three year forecast and children were not in the local area so 
numbers were likely to decrease. Reception would be two form entry with 60 
pupils; and there was discussion for Year 7 to be five form entry not six. This 
would reduce staffing costs over time as additional forms were phased out and 
would ensure the school carried fewer spaces. The LA were nervous at 
reducing the Secondary school to four form entry as the LA wanted some 
capacity across the Borough; but the schools carrying that surplus of places 
suffered financially. This was being reviewed. The Headteacher planned to 
bring a proposal to Governors in the autumn to reduce the Year 7 PAN to five 
form entry. Years 8 and 9 were capped at five forms of entry and Years 10 and 
11 were at four forms. This would create a smaller, community all through 

 



 

Page 5 of 8 

 

school which could become a school of choice in the local community. The 
Headteacher asked if Governors thought this was the right direction. 

   

 Governors thought: 

• It was an appropriate direction of travel given the circumstances and 
would balance resources. 

• It was important to be an all through school, not a secondary school 
with a small primary school attached. 

• The smaller the school, the less resources and the less you could do. 

• Need a focus on creating a community school and look at what is 
offered to parents and children alike. Some might be paid activities. 

• Have the physical space for a larger school. If there were more children 
locally, could build back up again. 

• It could help the all through aspect work better if the school was 
smaller. 

 

   

 The Headteacher explained these changes had some risk and would be 
messy, for example planning a timetable for six forms of entry with four forms, 
it would cost whist the extra capacity was being phased out. She had recently 
met some parents from Jenny Hammond Primary school who were concerned 
to be offered Buxton school – once she spoke with them they were supportive 
of a smaller, family driven school. Ms Frost explained that if the school had 
spare capacity it gained pupils in-year, often pupils with additional undiagnosed 
needs, and therefore unfunded. This had an impact on reputation and 
standards.  

 

   

54/21 HEADTEACHER’S REPORT   

 The Headteacher explained the headings in her report were what staff had 
been focused on. They were getting pupils back into routines, understanding 
gaps and focusing on assessment. 

 
  

   

 Governor Williams asked for the rationale for the new subject options as he did 
not recall any discussion about them. The Headteacher explained they 
broadened the curriculum and pupils were interested in the performing arts / 
dance qualification. Marketing and Enterprise had replaced the financial 
education qualification which was discontinued. Other options had been 
considered but these two did not require additional staff. Additional resources 
might be required over time, Other local schools offered vocational 
qualifications and it was important to offer Buxton pupils similar opportunities.  

 

   

 Governor Williams thought there should be a more strategic discussion about 
the curriculum, to look at what the school wanted to offer to the local 
community. Staff explained there had been detailed internal discussion, over 
time, related to the subjects and it was important to think about each cohort 
and what was needed. Staff reported back on a very successful Year 9 options 
launch yesterday where pupils and parents were excited and engaged. There 
was a broad and balanced curriculum to meet the needs of each pupil. 

 

   

 Governor E Humm reported that the Primary dance club was oversubscribed 
and the Chair endorsed the importance of dance and drama for wellbeing, 
teamwork, building confidence and collaboration.  
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55/21 21/22 BUDGET  

 This item was taken alongside item 56/21.   

   

56/21 COMMITTEE FEEDBACK  

 RESOURCES COMMITTEE MINUTES FROM MEETING ON 25 MARCH  

 Governors received the minutes from the Resources Committee meeting on 25 
March 2021.  

 

   

 FEEDBACK FROM THE RESOURCES COMMITTEE ON 6 MAY   

 Governor Levingbird provided a verbal update on the recent meeting which had 
included a review of how Covid-19 had translated into finances. There had 
been some savings as the school had not done some things. The meeting had 
also agreed the 21/22 budget which had shown how well all staff were working 
to balance budgets and save funding without affecting the education of pupils. 
All staff were to be applauded for this work, including teachers. She 
encouraged staff to keep this approach going.  

 

   

 2021/22 BUDGET  

 The Business Director presented the 2021/22 budget and five year forecast. 
She explained the assumptions involved and indicated the forecast was 
updated every six weeks based on information available. The five year forecast 
showed the school was in surplus, with the carry forward amount decreasing 
each year. Governor Levingbird confirmed staff reviewed budgets and actuals 
and these were discussed at the Resources committee meetings. 

 

   

 Governors unanimously ratified the 2021/22 budget: 
Revenue  
Income:         £8,908,411 
Expenditure:  £9,068,738 
Predicted c/f: £522,275 
 
Capital 
Income:         £22,853 
Expenditure:  £79,001 
Predicted c/f: £35,000 

 
Clerk  

   

 RATIFY THE 2020/21 OUTTURN  

 The Business Director presented the 2020/21 outturn. Governors unanimously 
ratified the 2020/21 outturn (including. Devolved Capital Outturn) and 
earmarked funding. 
Revenue surplus: £682,601 
Capital surplus: £91,148 

Clerk  

   

 ACHIEVEMENT AND STANDARDS  

57/21 EXAMINATIONS UPDATE AND PUPIL PROGRESS AND OUTCOMES  

 The Headteacher explained this was a progress and assessment update rather 
than examinations update and invited Ms Patel and Ms Williams to provide the 
verbal updates. 

 

   

 Ms Patel provided the Primary school update:  
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• EYFS were working hard to ensure they could evidence learning 
through play for each child. DfE were using ‘working towards’ or 
‘expected’ this year. 

• Year 1 will have a phonics test. 

• Years 2 and 6 will have assessments, Year 6 will be run as a SATS 
week. 

• Years 3, 4 and 5 will also have assessments with reports for every child 
to plan for next year. 

• Catch up interventions were being run by teachers and support staff. 

• Gaps were identified and planned actions were in place for each year 
group. 

   

 Ms Williams and Ms Linehan provided the Secondary school update: 

• KS3: each year group had a plan for catch up interventions including 
wellbeing, careers, or rites of passage. Some pupils had not been 
moving around the school, for example Year 7 were on one corridor 
only. 

• Reading age data was available and small interventions were 
happening dependent on needs, for example reading a novel together.  

• Year 10 had an intervention plan to address gaps such as teambuilding 
skills, careers, CV writing, completing an application. There were 
academic interventions too and 25 work placements at Lloyds Bank. 

• Year 11 assessments and moderation had a deadline of 18 June. It was 
a focus to ensure pupils were being supported in this and staff were 
working hard to ensure systems were fair and consistent.  

 

   

 The Chair asked if the Centre Assessed policy was specific to the school or a 
model policy. The Headteacher explained each school had to develop their 
own based on guidance provided. It was a pressure to develop the policy but 
necessary. She explained the LA and DfE also had a role to play in reviewing 
assessments and moderation so it should be consistent and fair across 
schools. Ms Williams explained that Exam Boards will ask to look at work from 
each subject.  

 

   

59/21 POLICY REVIEW   

 EQUALITY PLAN  

 The Headteacher asked if the Equality Plan could be considered in the autumn 
as staff had not had the time to develop this. This was agreed. 

Clerk  

   

 GOVERNANCE  

60/21 GOVERNOR FEEDBACK ON CONTRIBUTIONS TO SCHOOL LIFE  

 There was no feedback on this item.  

   

61/21 GOVERNOR TRAINING PLANNED OR UNDERTAKEN   

 Governor Downing reported attending some training which had been very 
good. 

 

   

 ANY OTHER BUSINESS  

62/21 APPEALS PANEL  
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 The Chair asked for non-staff Governors to support an Appeals Panel, 4pm 
Monday 17 May 2021. Governors Levingbird and Rufus offered.  

Governors 
Levingbird 
and Rufus 

   

63/21 DATE OF FUTURE MEETING  

 The next meeting date is 8 July 2021. It is likely to be online, with face to face 
meetings resuming in September.  

All  

   

 The meeting closed at 8pm.   

 


