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GOVERNING BODY 

 
Thursday 2nd December 2021 at 6.30pm, by video conference call 

 

  
GOVERNORS PRESENT: 
 
Membership:  

 
Parent Co-opted Authority Trust Staff 
 Meryl Davies 

Theresa McGing 
Clare Downing 
Emma Humm 
Tobi Rufus 
 
 

Jamie Humm Bayo Alaba 
 

Jackie 
Bowers-
Broadbent 
Rudolph 
Joubert 

 
Also in attendance: 
Alison Money  Business Director & Clerk  
Alexia Sparrow  Minute Secretary  
Latoya Williams  Deputy Head  
Claire Frost  Deputy Head  
Salma Patel  Deputy Head  
Caroline Monahan  Assistant Head  
Louise O’Sullivan Assistant Head  
Ann-Marie 
Linnehan  

Assistant Head  

Marselle Albertse 
Sue Boon 
Brendan Isaac 
 

Assistant Head 
Observer – potential new governor 
Observer – new Assistant Headteacher seconded from Norlington School 
 
 
 
 
 
 

  
 
 

Minutes approved:       Date: 
…………………………………………………………………………………………………………………………

…… 
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MINUTES 
 

Minute  Summary of Action Points or Matters Arising for next meeting  Named person(s) for 
action(s) identified  

n/a School Business Manager to give Governors an update regarding the 
fire doors 

Business Manager 
 
 

11 Headteacher and School Business Manager to circulate dates from 
Governors regarding a meeting to discuss Link Governor roles. 

Headteacher 
Business Manager 

 
 

15 Year 6 and Year 11 data slides to be shared with Governors Year 6 and Year 11 
Leads 

 
 

16 Pay Policy to be added to the next full GB meeting following review at 
the rescheduled Resources Committee Meeting next week. 

Governor Services 
 
 

18 Governors to review the Online Safety Policy which is now on the 
Governor hub  
 

All Governors 
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Minute Minutes Action 

1 Meeting started at 6.35pm  

 The Chair introduced and welcomed everyone to the meeting.  

2 APOLOGIES FOR ABSENCE   

 Apologies for absence were received and accepted from: 
Nadia Arshad, Emilia Sandoiu, Mike Dixon and Emma Humm. 
 
Sue Boon and Brendon Isaac attended the meeting as observers. 

 
 

3 MEMBERSHIP   

 Governors discussed the two vacancies of Trust Governor and Parent 
Governor. 
 
Despite recruitment attempts, Governors have not been able to fill the 
Parent Governor vacancy, and so it was agreed that Emma Humm, a 
parent member of staff, will transfer from Co-opted to Parent Governor.  
The Chair raised a query regarding a potential conflict of interest but this 
was resolved satisfactorily. All governors agreed to the change of 
governor category for Emma Humm. 
 
This created a Co-opted vacancy. 

 
 
 
 
 
 
  

4 DECLARATION OF INTEREST AND REGISTER OF GIFTS AND 
HOSPITALITY 

 

 There were no declarations of interest and/or gifts of hospitality to report.  

5 MINUTES OF THE LAST MEETING HELD ON 7th October 2021  
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 The minutes were agreed subject to corrections raised at the meeting and 
will be signed by the Chair and retained by the school when the Chair next 
visits the school.  

  

6 MATTERS ARISING FROM THE MINUTES  

 There were no matters arising from the minutes  

7 CHAIRS ACTION  

 The Chair recently visited the school for half a day and reported that it 
was a very useful initial visit; she had accompanied the Headteacher 
around the school and had visited several lessons. 
 
The Chair reported that she took part in Governor Service training on 4th 
November regarding discipline and grievances.  
 
The Chair reported that she attended the school for a permanent 
exclusion meeting. 
 
The Chair reported that she had reviewed the website and seen the 
excellent  work the school did online for the open days and recent events 
such as fundraisers and Harvest festival assemblies. .  
 
The Chair also reported that the local authority had circulated an update 
for Governors on their website which included DfE links. She highlighted 
various areas of national interest of interest for governors and also 7 key 
themes for future perusal when holding the school to account. The Chair 
suggested Governors have a training session in future as it would be 
useful to explore these. 
 

 

8 SAFEGUARDING REPORT  

 SEN figures remain high to national figures. 
 
The school is understaffed now and there are delayed EHCPS- this is 
affecting the school. 
 
Vulnerable pupil figures remain the same, we have one year 11 pupil who 
is going into assisted living. 
 
EHCPS remain the same. 
 
Attendance- this is a large concern – this is being shared out now with a 
temp doing the day-to-day work. Other colleagues have stepped in to 
support. 
 
During 18th – 25th November, attendance was down to 88.4 percent. It 
was pointed out by the Chair that this was around the national figure for 
that week. 
 
Week before half term – Year 9 went to remote education on the last day 
of term. Unauthorised attendance on this day was 5.3 percent. 
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We have 6 pupils in a year 11 ‘X group’ who have had intervention through 
FAP or BACME. Small minority but they do have a big effect on 
attendance. 
 
PA is above 20 percent now, and it does reflect the impact of not having 
an attendance officer and because of COVID and changing the codes. 
 
Children that are unwell with COVID are now being marked as I and not 
X. 
 
There are 2 children who have been permanently excluded. As the 
situation is ongoing the school cannot  take them off role and will not do 
so until they are on roll elsewhere. 
 
Behaviour Data: 
 
Looking as consistent as last year. 
 
There are, however, more PP children who are being referred to internal 
exclusion. 
 
SEND figures have reduced  
 
Boys are overrepresented in Reset and the reasons for the larger 
numbers is due to an issue involving serveral year 10 and year 11 
students. 
 
This had led to the recent permanent exclusions. 
 
There have been a number of children in Reset for fighting. 
Bullying incidents have decreased. 
 
Staff are recording more, and the school is trying to focus on this so more 
pupils are being held to account. 
 
This time last year the school had 62 days of exclusions and 58 this year. 
There is a narrative this year because of the year 10 /11 issues which 
were flagged earlier. 
 
The Business Manager has put the online safety policy online for 
ratification. 
 
The school had its Safeguarding audit, and it was positive. There were 
some suggestions after the audit to change some policies and these are 
now on the school website. 
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There has been a focus on harmful sexual behaviour. The school worked 
with a group of year 8 students, which was successful.   
 
There are two student Social Workers currently working in the school now. 
 
Governors thanked the Deputy Headteacher, Claire Frost, for her report. 
 

9 MATHS LEAD PRESENTATIONS  

 Thomas Dennis: Primary Maths Lead and Year 6 Lead 
 
The Primary Maths Lead shared a presentation with Governors. 
 
The school uses the Mastery approach and timetables rock stars. (?) 
 
The school works with the regional Maths Hub and meets regularly, 
engages in CPD, shares best practice, and works through plans. 
 
Heads of Year worked together to design medium term plans. 
The Head of Mathematics has led INSET sessions feeding back to 
colleagues and has also shared ideas about structuring lessons. 
 
Maths teachers have access to White Rose resources, but the Lead 
encourages teachers to use a whole range of resources that are best for 
their classes. Teachers know their classes best. 
 
The school has access to high quality resources. 
 
The Lead came up with non-negotiables for maths at Buxton. 
 
He shared his maths improvement plan with Governors.  
 
Observations by member of the Leadership Team and the Maths Lead 
have been positive. 
 
There is strong teaching in early years. 
 
Q: It sounds like the Buxton approach pulls together different policies. 
Have you seen from other schools what works well – trial and error? 
 
A: The Maths hub consists of other schools coming together. Power 
maths is popular with Heads of Maths. Some schools are sticking to this 
religiously. We are using a lot of varying resources and that works for us.  
 
Del Bhakar: Secondary Maths Lead, Head of Mathematics 
 
Joined in September 2021. 
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The Head of Department mentioned he has his work cut out in the 
Department and is relishing the challenge. 
 
Previously led/worked in a department in the top 1 percent nationally for 
progress. 
 
Discussed with governors about behaviour for learning in maths classes 
as he had identified this as a priority. He added that staff are being trained 
to manage behaviour for learning better. 
 
The Head of Department expected pupils to bring pens and pencils into 
lessons, when previously they were not doing so consistently. 
 
Over 80 percent have started to bring in calculators. 
 
Homework is on a weekly basis and pupils now take their books home 
 
Schemes of learning have been changed and follow the national 
curriculum. They are suited to different learning levels and cater for gaps 
in learning. 
 
Year 11 is a focus group. 
 
Students will soon begin to use the Pixl maths app. 
 
 
 
Q: What is the size of your team? 
A: 5 teaching staff 
Q: What would be the usual size? 
A: Becomes difficult with lower set groups, we have a TA in the class with 
the bigger class. Lower sets could be broken up. 
 
The Headteacher informed governors that there are some HR challenges 
in the department.  
 
Q: You mention that afternoon lessons with year 10s are difficult. How 
difficult will it be to rearrange the timetable? 
A: Very difficult as timetables are planned months in advance. This is 
more about a cohort and personalities of children. 
 
The Headteacher feels satisfied that maths is improving across the year 
groups due to the measures being implemented by the maths leads and 
their team. 
 
Governors thanked both the maths leads for their presentations and their 
time. 
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10 OFSTED PREPARATION AND SCHOOL DEVELOPMENT PLAN  

 Across WF there have been several Ofsted inspections this term, and 
Headteachers have been sharing their visit feedback. The Headteacher 
shared a slideshow. 
 
The SDP has been structured around Ofsted areas – organised into three 
sections: primary, secondary and all through.  
 
Jeff Hart is a school improvement plan advisor in WF and the school has 
asked him to give feedback on the draft SIP. This feedback was positive 
and the comments helpful.  
 
Mental health and wellbeing have been incorporated into the Behaviour 
and Attitudes section.  
 
Q: As governors, how can we help and unpack this? Seeing as Ofsted 
want Governors to take part in visits. Governors will need time to pick up 
their briefs/ 
A: In the spring term, we could set aside some time and Governors could 
contribute. 
 
Q: With regards to your school priorities, could your staff identify these? 
Without looking? 
A: In time, through CPD etc. I would expect all staff to know what our 
primary and secondary priorities are. Because we are an all through 
school there are cross phase elements which we expect all to know. 
 
Q: Will you present your SDP to staff in January? 
A: I have already presented it, but will do it again in January 

 

11 LINK GOVERNORS  

 Governors will arrange a meeting to talk about this – on site or virtually 
where people come forward with the SDP areas they want to be linked 
to. This will be a single item meeting – the Business Manager and 
Headteacher to organise this. The Business Manager will send around a 
survey to Governors for them to pick a date/time that is appropriate for 
them to have the meeting. 
 

 

12 HEADTEACHERS REPORT  

 COVID is having an impact on pupils and staff. This week, the school is 
doing okay in comparison to schools in the local authority. 
The Headteacher reports that there has been a 25 percent increase in 
cases in local authority in 5 – 17 years old.  
 
The school was put in ‘Amber Mode’ for Year 9 due to the high number 
of infections. 
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The school has now endedlarge group gatherings i.e., assemblies, but 
the Headteacher does not want to cancel everything. i.e., the fair for 
Year 11 was not cancelled but they wore masks in the hall. 
 
TikTok has been a problem in the school. There have been videos of 
teachers on Tiktok without their permission. The school has been 
supporting these teachers as much of possible. The issue now seems to 
be resolved and the videos have been removed. 
 
5th November – there was a serious assault outside the school involving 
pupils which led to police involvement. The student victim retains a level 
of anxiety but wants to get on with learning. The school has been 
working with their parents. 
 
12th November – a primary child was knocked over on Cann Hall Road. 
They are now well and back at school. 
 
School leaders are supporting staff as much as possible. 
 
It is busy, but the school is doing well 
 
Staff Christmas event will not go ahead due to COVID. 
 
Governors thanked the Headteacher for her report, and the Leadership 
Team for their work. 
 

13 ITEMS UNDER CURRENT DISCUSSION.  
PAN & SPECIAL RESOURCE PROVISION FUNDING 

 

 The school is eager to take authority advice. 
 
SRP is for speech and lang and communication skills. (?) 
 
The Headteacher has explained her concerns to David Kilgallen, WF 
Director of Learning and Systems Leadership, and has outlined the 
financial challenges that the school will face if recruitment remains under 
PAN.  
 
More children presenting with autism and that is where they want to 
focus their attention.  
 
The Headteacher will update Governors when she has an outcome from 
the local authority. 

 

14 RESOURCES COMMITTEE FEEDBACK  

 The Business Manager reported back to governors on the last 
committee meeting, as the Chair of that committee has resigned his 
post. 
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Informed governors that the school is fully staffed, other than long term 
absences. 
 
Asked governors to note that the early career teachers (ECTs) are now 
on a 2-year programme rather than 1. 
 
Financial position update was given. 
 
Audit report gave full assurance – Waltham Forest have commended the 
team. 
 
Today’s RC meeting is deferred to next week due to apologies 
submitted by two governors.  

15 ACHIEVEMENT, STANDARDS & CURRICULUM DEVELOPMENT  

  
Due to time constraints the overviews were brief. However, slides will be 
sent to Governors. 
 
Year 6 Data was presented: 
 
There are various interventions running, there is a learning mentor 
working with selected children and yoga classes for selected children 
etc.  
 
Year 11 Data was presented:  
 
36 percent of the cohort is PP. 
 
Cohort is motived and wants to do well. 
 
Feedback good especially maths  
 
NEA week / coursework week is approaching. 
 

 

16 POLICIES AND DOCUMENTS  

 The Statutory Maintenance – School’s Legal Repair and Maintenance 
Duties was ratified.  
 
The LBWF Pension Fund - Funding Strategy Consultation was ratified.  
 
The Indexation in the Teachers’ Pension Scheme was discussed and 
governors asked the School Business Manager to consult the SBM Group 
to establish the view of other schools before making a decision. 
 
The Pay Policy 21/22 will go on to the next Resources Committee meeting 
next week.  
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17 GOVERNOR FEEDBACK  

 Jamie Humm chaired a staff disciplinary meeting since the last meeting. 
 
The school Business Manager encouraged all new governors to attend 
training sessions orgnaised by WF. These are advertised on the 
Governor hub. 
 
The Headteacher recommended courses such as exclusions and 
anything around HR 
 
Governors thanked Bayo, Mike, Emilia and Nadia for attending meetings 
on behalf of the governing body..  

 

18 ANY OTHER BUSINESS  

 The Safeguarding Lead asked Governors to review the Online Safety 
Policy which is now on the Governor hub. 
 
The Attendance Policy will be added to the next agenda. 
 
It was noted that Brendan Isaac is being seconded from Norlington 
School on an interim basis. Buxton senior leaders are looking forward to 
working with him. 
 
The Headteacher discussed rescheduling the Resources Committee 
meeting to an alternative day/time to pre-Governing Body meetings. This 
will be discussed further, and an update sent. The Chair noted that all 
staff and attendees have had long days and have been working hard. 
Hence, the suggestion of the earlier time of 5pm – 8:30pm which may  
be more suitable for peoples’ work/life balance etc.  The Business 
Manager would canvass opinion on the proposed timings with 
governors. 
 

 

19 DATE OF FUTURE MEETINGS  

 Resources Committee: Thursday 20th January 2022 at 5pm 
 
Governing Body: Thursday 20th January 2022 at 6:30pm 

 

 Meeting closed at 20:40pm  

 


